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Paradise Recreation and Park District    Agenda Prepared: 4/3/2020  
6626 Skyway, Paradise, CA 95969        Agenda Posted:  4/3/2020 
(530) 872-6393 Prior to:   3:00 p.m. 

 Paradise Recreation and Park District 
Board of Directors - Regular Meeting 
Terry Ashe Recreation Center, Room C 

Wednesday, April 8, 2020, 6:00 pm  

Special Notice:   
Pursuant to California Governor Gavin Newsom’s Executive Order N-29-20 issued on March 17, 2020, relating to the 
convening of public meetings in response to the COVID-19 pandemic, the Paradise Recreation and Park District will be closing 
the April 8, 2020 Board of Directors Meeting to members of the public and non-essential District staff.  

The public may listen to this meeting via telephone.  The public may submit comments prior to the meeting via email to 
ccampbell@paradiseprpd.com before 1:00 p.m. on Wednesday, April 8, 2020 and they will be read into the record. 

To access the live meeting, please dial-in using your phone to any of the following numbers: United States: +1 605-562-0400; 
United States: +1 425-436-6260; or United States: +1 712-832-8330.  Use code: 7320663 

################################ 

Members of the public may comment on Agenda items at the time the item is presented.  Speakers may comment on items not 
listed on the Agenda under Public Comment.  Comments should be limited to a maximum of three (3) minutes.  State Law 
prohibits the PRPD Board of Directors from acting on items not listed on the agenda.   Please notify the meeting clerk prior to 
the start of the meeting if you wish to be heard.   

1. CALL TO ORDER
1.1. Pledge of Allegiance

1.2. Roll Call

1.3. Welcome Guests:  None

1.4. Special Presentations:  None

2. PUBLIC COMMENT

3. CONSENT AGENDA
3.1. Board Minutes:

A. Regular Meeting Minutes of March 11, 2020
B. Special Meeting Minutes of March 26, 2020

3.2. Correspondence: None 

3.3. Payment of Bills/Disbursements (Warrants and Checks Report) 
Check #050812 to and including #050924 in the total amount of $142,535.45 including refunds 
and/or void checks reported. 

3.4. Information Items (Acceptance only): 
A. Correspondence dated March 7, 2020 from the Butte County Fish & Game Commission to

Recreation Supervisor Jeff Dailey awarding the District grant funds for the 2021 Children’s
Fishing Derby.

4. COMMITTEE REPORTS - NONE

5. REPORT
5.1. District Report

5.2  Board Liaison Reports (Oral Reports)
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6. CLOSED SESSION - NONE 

7. OLD BUSINESS 
7.1. Paradise Irrigation District Paradise Lake Agreement – The PRPD Board of Directors will consider 

approving the Paradise Irrigation District [PID] lease agreement between PID and PRPD for use of 
the Paradise Lake for recreation and recreational programming under a special use permit. 

Recommendation:  Approve agreement as presented and authorize the District Manager to 
sign the agreement on behalf of the District. 

8. NEW BUSINESS   
8.1. LAFCO Extraterritorial Extension Request for Paradise Lake -   Upon approval of the Paradise 

Irrigation District lease agreement between PID and PRPD for use of the Paradise Lake for 
recreation and recreational programming staff recommends the PRPD Board of Directors authorize 
the Board Chairperson to sign a letter requesting LAFCO approve an Extraterritorial Service 
Extension for Paradise Lake operations. 

Recommendation:  Authorize the Board Chairperson to sign the letter to LAFCO requesting 
an Extraterritorial Service Extension for Paradise Lake operations. 

 
8.2. LAFCO 2020 Election Ballot – The PRPD Board of Directors will consider voting for one nominee 

listed on the ballot or choose to vote for a write-in candidate.  Deadline to submit ballot is April 30, 
2020  

Recommendation:  Vote for one nominee listed on the ballot; choose a write-in candidate; or 
decline to submit a nomination. 
 

8.3. Resolution 20-04-1-478 CARPD Nomination – Al McGreehan – Staff recommends the PRPD Board 
of Directors approve and adopt this resolution nominating Al McGreehan as a candidate to serve a 
two-year term as the Chief Financial Officer of the California Association of Recreation and Park 
Districts [CARPD] Board of Directors. 

Recommendation:  Approve as presented. 
 

8.4. Resolution 20-04-2-479 FEMA Community Disaster Loan – (1) Authorize the District Manager to 
enter into the FEMA Community Disaster Loan program; and (2) approve collateral agreement to 
ensure the District’s ability to provide continuity of service and operations thereby ensuring financial 
recovery of the District. 

Recommendation: Approve as presented 

9    BOARD COMMENT  

8 ADJOURNMENT  
Adjourn to the next regular meeting on May 13, 2020 at 6:00 p.m., in Conference Room B, at the Terry 
Ashe Recreation Center (6626 Skyway, Paradise, California). 

In accordance with the Americans with Disabilities Act, if you need a special accommodation to participate in the 
meeting, please contact the District Administrative Office at 530-872-6393 or info@paradiseprpd.com at least 48 
hours in advance of the meeting.   
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Paradise Recreation and Park District 
Board of Directors Special Meeting 

Terry Ashe Recreation Center, Room B 
March 26, 2020 

MINUTES 

004689 

Pursuant to California Governor Gavin Newsom's Executive Order N-29-20 issued on March 17, 2020, relating to the 
convening of public meetings in response to the COVID-19 pandemic, the Paradise Recreation and Park District closed the 
Board of Directors meeting to members of the public and non-essential District staff. 

The public may listen to this meeting via telephone. The public may submit comments prior to the meeting via email to 
ccampbcll(d•paradiseprpd.com before I :00 p.m. on Thursday, March 26. 2020 and they will be read into the record. 

To access the live meeting, please dial-in using your phone to any of the following numbers: United States: + I 605-562-
0400; United States: + I 425-436-6260; or United States: + I 712-832-8330. Use code: 7320663 

########################### 

The regular meeting of the Paradise Recreation and Park District Board of Directors was called to order 
by Director Steve Rodowick at 4:03 p.m. 

The Board recognized the arrival of Chairperson Al McGreehan at 4:04 p.m. and Director Rodowick 
turned the meeting over to Chairperson McGreehan. 

1. CALL TO ORDER:

1.1 PLEDGE OF ALLEGIANCE: 
Chairperson McGreehan led the Pledge of Allegiance. 

1.2 ROLL CALL: 
Present: Chairperson Al McGreehan, and Director Steve Rodowick 
Present via tele-conference: Secretary Julie Van Roekel and Director Mary Bellefeuille 

ABSENT: Vice Chairperson Robert Anderson. 

PRPD STAFF: 
Present: District Manager Dan Efseaff and Administrative Assistant II & Management 

Colleen Campbell 
Present via tele-conference: Assistant District Manager Kristi Sweeney 

Chairperson McGreehan asked if staff received any public comments via email by the deadline of 1 :00 
p.m. on March 26, 2020. Staff reported none were received.

PRPD Board of Directors March 26, 2020 

Special Meeting Minutes 
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2. NEW BUSINESS:

2.1 Resolution #20-03-2-477 COVID-19-The PRPD Board of Directors will approve and 

adopt the resolution declaring a local state of emergency and authorize related emergency 

procedures in response to the COVID-19 pandemic. 

MOTION: 
Director Rodowick moved to approve Resolution #20-03-2-4 77 as presented declaring a local state of 
emergency and authorize related emergency procedures in response to the COVID-19 pandemic. 
The motion was seconded by Director Bellefeuille and carried with 4 ayes and I absent. 

ROLL CALL VOTE: 
Chairperson McGreehan, aye; Vice Chairperson Anderson, absent; Secretary Van Roekel, aye; Director 
Rodowick, aye; and Director Bellefeuille, aye. 

3. BOARD COMMENT: None

4. ADJOURNMENT:

Seeing no further business, the special meeting of the Paradise Recreation and Park District Board of
Directors was adjourned at 4:08 p.m. by Chairperson McGreehan until the next regular Board meeting
scheduled on April 8, 2020 at 6:00 p.m. in Conference Room B. at the Terry Ashe Recreation Center,
( 6626 Skyway, Paradise, California).

Al McGreehan, Chairperson Julie Van Roekel, Secretary 
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PARADISE RECREATION & PARK DISTRICT  
COUNTY MONTHLY CHECK REGISTER 

CHECK ISSUE 
DATE VOID PAYEE

SALARY AND 
BENEFITS

SERVICE 
SUPPLIES

FIXED 
ASSETS NET CHECK NOTES

*******
050842-
050863 3/11/2020 Payroll Summary 23,185.74 0.00 0.00 23,185.74 

*******
050887-
050910 3/25/2020 Payroll Summary 21,012.96 0.00 0.00 21,012.96 

*******
050812 3/1/2020 VOYA INSTITUTIONAL TRUST CO 275.00 275.00 
050813 3/1/2020 VISION SERVICE PLAN 156.19 156.19 
050814 3/1/2020 PRINCIPAL LIFE INSURANCE CO 133.12 133.12 
050815 3/1/2020 ALL METALS SUPPLY 244.15 244.15 
050816 3/1/2020 ALHAMBRA 50.96 50.96 
050817 3/1/2020 CARPD 1,665.00 1,665.00 
050818 3/1/2020 LORI MCCOSLIN 250.00 250.00 
050819 3/1/2020 SQUYRES FIRE PROTECTION 551.05 551.05 
050820 3/1/2020 FGL ENVIRONMENTAL 53.00 53.00 
050821 3/1/2020 RENTAL GUYS CHICO 707.29 707.29 
050822 3/1/2020 VERIZON WIRELESS 120.15 120.15 
050823 3/1/2020 AT&T 592.73 592.73 
050824 3/1/2020 CALIFORNIA SPECIAL DISTRICT 1,311.20 1,311.20 G
050825 3/9/2020 ACH CALPERS 3,298.95 3,298.95 
050826 3/9/2020 ACH CALPERS 10,055.97 10,055.97 
050827 3/9/2020 THOMAS ACE HARDWARE 2,885.19 2,885.19 
050828 3/9/2020 Y ALL METALS SUPPLY 0.00 0.00 A
050829 3/9/2020 INDUSTRIAL POWER PRODUCTS 66.75 66.75 
050830 3/9/2020 NORTH STATE GROCERY INC 122.08 122.08 
050831 3/9/2020 MAGIC ICE USA INC 23,640.00 23,640.00 B
050832 3/9/2020 SOPHIA MUNOZ-OLIVEREZ 28.75 28.75 C
050833 3/9/2020 CA DMV 20.00 20.00 
050834 3/9/2020 MARK COBB 25.00 25.00 C
050835 3/9/2020 OFFICE DEPOT 59.69 59.69 
050836 3/9/2020 CHICO NEWS & REVIEW 305.00 305.00 
050837 3/9/2020 HERC RENTALS 1,007.97 1,007.97 
050838 3/9/2020 COMPUTERS PLUS 60.00 60.00 
050839 3/9/2020 RIEBES AUTO PARTS 22.81 22.81 
050840 3/9/2020 O'REILLY AUTO PARTS 23.66 23.66 
050841 3/9/2020 CARDMEMBER SERVICE 5,118.86 5,118.86 
050864 3/23/2020 ACH STATE PR TAX 687.52 687.52 
050865 3/23/2020 ACH FED PR TAX 5,976.30 5,976.30 
050866 3/23/2020 ACH CALPERS 3,546.03 3,546.03 
050867 3/23/2020 ACH CALPERS 1,691.24 1,691.24 
050868 3/20/2020 VOYA INSTITUTIONAL TRUST CO 275.00 275.00 
050869 3/20/2020 PREMIER ACCESS INSURANCE CO 1,002.34 1,002.34 
050870 3/20/2020 SUE OWEN 245.18 245.18 D
050871 3/20/2020 RHEANN COLWELL 441.91 441.91 E
050872 3/20/2020 KRISTAN COLWELL 23.85 23.85 E
050873 3/20/2020 PARADISE GEM & MINERAL CLUB 75.00 75.00 D
050874 3/20/2020 ANITA FREEMAN 522.00 522.00 D
050875 3/20/2020 BRENT WALTON 622.38 622.38 D
050876 3/20/2020 VERIZON WIRELESS 283.17 283.17 
050877 3/20/2020 NORTH STATE SCREENPRINTING 177.78 177.78 
050878 3/20/2020 JC NELSON SUPPLY CO 495.48 495.48 
050879 3/20/2020 VALLEY TRUCK & TRACTOR CO 1,025.69 1,025.69 
050880 3/20/2020 WILSON PRINTING & SIGNS 1,934.79 1,934.79 

Fund 2510
March
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050881 3/20/2020 STREAMLINE 400.00 400.00 
050882 3/20/2020 NORTHSTATE AGGREGATE INC 466.57 466.57 
050883 3/20/2020 NORTHERN RECYCLING & WASTE 1,134.87 1,134.87 
050884 3/20/2020 ACME TOILET RENTALS LLC 457.29 457.29 
050885 3/20/2020 LORI MCCOSLIN 40.00 40.00 C
050886 3/20/2020 TIAA COMMERCIAL FINANCE INC 204.29 204.29 
050911 3/25/2020 ACH STATE PR TAX 607.91 607.91 
050912 3/25/2020 ACH FED PR TAX 5,329.84 5,329.84 
050913 3/25/2020 VISION SERVICE PLAN 156.19 156.19 
050914 3/25/2020 PRINCIPAL LIFE INSURANCE CO 133.12 133.12 
050915 3/25/2020 VOYA INSTITUTIONAL TRUST CO 275.00 275.00 
050916 3/25/2020 INDUSTRIAL POWER PRODUCTS 440.74 440.74 
050917 3/25/2020 PG&E 2,878.27 2,878.27 
050918 3/25/2020 DEPARTMENT OF JUSTICE 96.00 96.00 
050919 3/25/2020 CAPRI 11,418.00 11,418.00 F
050920 3/25/2020 ALHAMBRA 92.85 92.85 
050921 3/25/2020 CHICO RENT A FENCE 216.00 216.00 
050922 3/25/2020 CARTER LAW OFFICES 1,012.50 1,012.50 
050923 3/25/2020 O'REILLY AUTO PARTS 49.07 49.07 
050924 3/25/2020 PARADISE IRRIGATION DISTRICT 1,052.06 1,052.06 
*******
TOTALS 33,599.72 64,737.03 0.00 98,336.75

*******

GRAND TOTALS 77,798.42 64,737.03 0.00 142,535.45

Notes: 

A Voided because it was a duplicate payment.
B Payment for damaged equipment from the Camp Fire.
C Reimbursement
D Refunds totaling : 1,464.56
E Replacing payroll checks destroyed in Camp Fire.
F Workers comp payment.
F Payment to CSDA for Rick Wood's services

Z:\Finance\Reports\Month_End_Reports\2018-2019\[BOD.Disbursements 2019 Master Copy.xlsx]2020 (3)

12



13



14



 

PRPD District Report Page 1 of 4 April 2020 

District Report Meeting Date: April 8, 2020 

 

DATE: 4/2/2020 

TO: PRPD Board of Directors (BOD) 

FROM:  Dan Efseaff, District Manager 

SUBJECT: Monthly District Report 

Monthly Report 
 Updates    

a. Response to COVID-19 – In the few days before the Governor’s Stay Home order, staff prepped to work remotely 
and are learning new skills.  We have made modifications to timesheet practices and working on documents from 
the cloud.  We fall under one of the 16 critical services (governmental facilities); however, only a skeletal crew will 
be needed (people will work from home that can).  At the office, most of us spent some part of today preparing for 
working from home and we will be working on various efforts over the next few weeks.   

As the situation is quickly evolving, we plan to adapt accordingly.  Our initial response included the following, we 
will:  

• Abide by Butte County, State, and other recommendations.   
• Contact all groups with attendance of over 250 people (later decreased to 50 and then to all) that they will 

be subject to cancellation or delay.  
• Any small group use of the facility, we will set up with "social distancing" in mind (i.e set up outdoors, chairs 

4-6 ft apart, etc.). 
• Staff or participants not feeling well should stay home. 
• Institute additional cleaning of facilities, hand washing signs for bathrooms and check for soap and towels 

regularly.  
• Tiny Tots is cancelled.   
• Accommodate working from home and then closed the office to walk in traffic.   
• Consider phone or post-phoning meetings for all staff.  
• Conducted a special BOD meeting via teleconference.  
• Let staff that may not have PRPD emails subscribe to our PRPD on Groups IO list for email messages.  
• Updated our contact list for permanent staff.  
• Issued a News Release on actions.  
• Parks currently remain open and we will monitor use and Public Health recommendations.  

 Administrative and Visitor Services 
a. Registration and fees – Staff is looking into additional modules from our registration vendor to allow for a cloud 

based system that has remote payments and other advantages.  

 Finance 
a. Routine Reports – Balance Sheet (Attachment A), Profit & Loss Budget vs. Actual (Attachment B), and Recovery 

Project (Attachment C).    

b. Impact Fees – For the month of March, the District received a total of $23,475.62 in impact fees. Since 11/8/18, the 
District has received a total of $231,641.83.  

c. 5-Star Bank – The March interest for the Money Market accounts was not posted at the time this report was 
completed. For the month of February, the Investment Money Market received interest of $1,787.29, the Grant 
Money Market received $96.90. 

d. Budget vs. Actual – In response to a question from the last board meeting about the Budget vs Actual report 
regarding how much of it is related to the Camp Fire. The District Accountant provides the Recovery Project report 
to show the amounts spent on things strictly related to the Camp Fire. In the past months the Recovery Project 
report was only for the current month, however, this month the District Accountant has changed the report to show 
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the whole fiscal year. To find the actual total of an account that is not Camp Fire related, the total from the Recovery 
Project report should be subtracted from the actual amount on the Budget vs Actual report. Example: 5363 General 
R&M has a balance of 354,647.64 on the Budget vs Actual and $347,168.22 on the Recovery Project. The 
difference is $7,479.42. This amount is what is related to normal operating expense, which is under the budgeted 
amount of $10,000.00.       

 Parks (Maintenance and Operations) 
a. Moore Road project – We will transition the installation for Moore Park project from RHA to a new contractor.  We 

are working with PG&E towards this transition at this time in hopes that we can get this project installed as soon 
as the state lifts the COVID order and weather and grounds are dry.  

b. Parks – Staff is working on maintaining facilities given the current COVID-19 restrictions and safety measures.  A 
more complete report will be provided next month.   

c. Keeping Maintenance Staff Safe - Safety is always our highest priority here at PRPD. So ALL staff is given any 
CDC, State and county guide lines for COVID-19 that have come available to PRPD. Staff is given a daily briefing 
before their work shift starts. We go over the most fundamental precautions as in 6ft social distancing and washing 
their hands frequently. 

We perform a daily Sanitizing of all door handles, light switches and any other surfaces that are touched by staff or 
the public. Our goal is to get to the other side of this and have zero cases within our PRPD family. 

 
On a good note the stay at home request is allowing maintenance to repaint the inside of the TARC (it’s a large 
area and is allowing more than 6ft distancing) so when we do good back to our daily functions as usual (at least the 
new normal) the Recreation Center will be fresh and clean for all. 

 
ON A FINAL NOTE, PLEASE EVERYONE STAY SAFE. From all of us here in Maintenance, we will do our part, so 
please do yours.   

 Programs 
a. Gold Nugget Craft Fair - The Gold Nugget Craft Fair has been postponed until the weekend of June 27-28. We are 

in the process of contacting all of the registered craft and food vendors to let them know of the change. To date, 
12 of the 34 vendors are able to participate on the new date. We are still contacting or waiting for a reply from the 
others. 

b. Special Events – The Easter Egg Hunt that was scheduled for Saturday, April 4 has been cancelled. The Kid’s 
Fishing Derby that is scheduled at the Aquatic Park Pond for May 2 is yet to be decided. At this point in time we 
have a free delivery of trout scheduled for April 30. One option might be to have the fish put into Paradise Lake 
instead. Events later in the summer like the Pinewood Derby will remain scheduled for now. 

c. Programs and Classes - Current classes such as Tiny Tots, Hoopsters Basketball, Tae Kwon Do, Track and Field, 
Zumba, Tai Chi, Paradise Stronger, and all drop-in programs have all been postponed until further notice. In 
planning for the summer programming, dates will remain fluid until we have a better understanding of the current 
situation. 

 Outreach and Development 
a. California Park & Recreation Society’s Healthy Play Statewide Initiative – The District was welcomed as part of the 

PlayCore’s National Demonstration Site (NDS) Network.  The District has participated in sharing information and 
is exploring the testing of playground equipment and concepts. CPRS, PlayCore, and GameTime recognized 
agencies that participate in turning research into practice in the community.  The announcement noted that, “As 
an CPRS Healthy Play Statewide Initiative honoree, your agency has successfully deployed evidence-based 
design best practices to improve the quality of life for the children, families, and citizens you serve.”  The award 
was presented at the CPRS Annual Conference & Expo in Long Beach (Figure 1).  

b. California Association of Commissioners and Board Member Award – District Manager Efseaff also accepted on 
behalf of the BOD an award for exceptional service and dedication to the District (Figure 2).  The application noted 
that our entire board provided exceptional service and dedication to support our District.  For example, as with our 
staff, most BOD members (4 out of 5) lost their homes and the 5th could not live in their home for months, and yet 
our BOD maintained excellent attendance with only a handful of absences and always maintained a quorum, 
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completed a scoping session on a new strategic plan, and hold a key role in helping the District transition to an 
innovative new model and enable the community to rebuild with confidence.  

 Upcoming 
a. Strategic Plan – Because of challenges with the COVID-19 situation, BOD review of the draft plan has been delayed 

to an upcoming meeting. Staff will introduce the plan, receive comments, and the BOD will consider the revised 
version at a follow-up meeting.  

b. FY 2020-2021 Budget - Our budget calendar indicated that the Finance Committee would review the draft budget 
and short- and long-term capital improvements in March and the Draft Budget would be presented to the PRPD 
Board of Directors for review in Manager’s Report in April. However, disruptions associated with the COVID-19 
County requires that the budget be completed by August, although traditionally, the District has adopted the budget 
before the end of the Fiscal Year. 

 

  

17



 

PRPD District Report Page 4 of 4 April 2020 

Photographs 

 
Figure 1. District Manager Efseaff accepts the CPRS 
Healthy Play Statewide Initiative.  Grant funding will provide 
for reduced cost of playground equipment and can be 
extended to local schools.   

 
Figure 2.  District Manager Efseaff accepts the Outstanding 
Board Award on behalf of the PRPD BOD. 

 
 
Attachments:  

A. Balance Sheet 
B. Profit & Loss 
C. Monthly Recovery 
D. Fiscal Year Recovery 

 
 
 
 
 
https://paradiseprpd-
my.sharepoint.com/personal/defseaff_paradiseprpd_com/Documents/Dan_OneDrive/Templates/BOD_2017_District_Report_Template_17_0905.docx 
4/3/2020 
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Mar 30, 20

ASSETS
Current Assets

Checking/Savings
1000 · Mechanics Bank - Operating 319,224.08
1005 · Petty Cash 300.00
1010 · Treasury Cash - 2510

1011 · General Operating -241,612.22

1012 · ACO Reserve 626,700.00
1013 · General Reserve 3,000.00
1014 · Deposits held for others 1,000.00

Total 1010 · Treasury Cash - 2510 389,087.78

1030 · Investments
1031 · Five Star Bank Money Market 1,180,517.55
1032 · Five Star Bank Grant M. M. 64,000.63

Total 1030 · Investments 1,244,518.18

1100 · Designated Treasury Funds
1111 · Aquatic Unicorp-2511 49.41
1112 · Grosso Endowment-2512 53,632.13
1113 · Grosso Scholarship-2513 4,124.32
1114 · Designated Donations-2514

1114-1 · Bille Park Donations 125.00
1114-10 · Swim Scholarship Fund 997.82
1114-11 · Dog Park Donations 2,874.61
1114-12 · Coutolenc Camp Fund 1,452.89
1114-13 · Ice Rink Donations 6,191.83
1114-14 · General Donations 1,186.00
1114-2 · Bike Park Fund 1,500.00
1114-3 · Lakeridge Park Donations 3,050.00
1114-4 · Sports Equipment Donations

1114-41 · Wrestling Mat fund 773.60

Total 1114-4 · Sports Equipment Donations 773.60

1114-5 · Pam Young Fund 1,000.00
1114-6 · Easter Egg Scholarships 4,658.61
1114-7 · Child-Youth Scholarships 10.00
1114-8 · McGreehan Children's Schlshp 1,056.00
1114-9 · Skate Park Fund 3,044.36
1114 · Designated Donations-2514 - Other 429.28

Total 1114 · Designated Donations-2514 28,350.00

Total 1100 · Designated Treasury Funds 86,155.86

1119 · Impact Fees
1120 · Sub Div Fees - 2520 8,103.30
1121 · Park Acqui Unincorp - 2521 47,166.73
1122 · Park Dev Unincorp - 2522 78,005.24
1124 · District Fac Unincorp - 2524 40,531.66
1126 · Park Acqui Incorp - 2526 90,064.05
1127 · Park Dev Incorp - 2527 270,701.71
1128 · District Fac Incorp - 2528 48,779.34

Total 1119 · Impact Fees 583,352.03

Total Checking/Savings 2,622,637.93

Other Current Assets
1400 · Interest Receivable

1410 · Interest Receivable 1,361.18
1411 · Interest Receivable - 2511 0.19
1413 · Interest Receivable - 2513 217.91
1420 · Interest Receivable - 2520 30.81
1421 · Interest Receivable - 2521 157.18

4:00 PM PRPD
03/30/20 Balance Sheet
Accrual Basis As of March 30, 2020

Page 1

                                  Attachment 5.1a
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1422 · Interest Receivable - 2522 232.59
1424 · Interest Receivable - 2524 139.34
1426 · Interest Receivable - 2526 243.68
1427 · Interest Recievable - 2527 743.90
1428 · Interest Receivable - 2528 119.64

Total 1400 · Interest Receivable 3,246.42

1500 · FMV Adjustments
1510 · FMV Adjustment-2510 -13,124.68
1512 · FMV Adjustment-2512 -926.25
1500 · FMV Adjustments - Other -4,880.93

Total 1500 · FMV Adjustments -18,931.86

Total Other Current Assets -15,685.44

Total Current Assets 2,606,952.49

Fixed Assets
1710 · Land 750,088.53
1720 · Buildings 5,731,566.33
1730 · Furn., Fixtures & Equip (>$5k) 379,967.31
1798 · Accum Depr - Furn Fixture Equip -261,746.21
1799 · Accum Depr - Buildings -4,051,763.09
1800 · Construction in Progress

1801 · CIP-Lakeridge Park Development 82,463.57

Total 1800 · Construction in Progress 82,463.57

Total Fixed Assets 2,630,576.44

Other Assets
1900 · PCV Promissory Note 300,322.00
1950 · Deferred Outflow - Pension 155,419.00

Total Other Assets 455,741.00

TOTAL ASSETS 5,693,269.93

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Accounts Payable

2000 · Accounts Payable -3,565.78

Total Accounts Payable -3,565.78

Other Current Liabilities
2100 · Payroll Liabilities

2110 · Wages Payable 70,400.75
2120 · Payroll Taxes Payable 4,947.60
2130 · Health Benefits Payable -5,440.65
2140 · FSA payable -136.84
2170 · CalPers Payable 27,550.50
2190 · Accrued Leave Payable

2191 · Comp leave payable 2,121.36
2192 · Sick leave payable 21,534.99
2193 · Vacation leave payable 67,071.56

Total 2190 · Accrued Leave Payable 90,727.91

Total 2100 · Payroll Liabilities 188,049.27

2200 · Accrued Expenses 6,463.37
2300 · Deposits - refundable 1,000.00
2400 · Deferred Revenue

2410 · Deferred Services Income 40,648.38
2420 · Deferred Facility Income 4,681.00

4:00 PM PRPD
03/30/20 Balance Sheet
Accrual Basis As of March 30, 2020

Page 2
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2430 · Deferred Inflow - Pension 21,921.00

Total 2400 · Deferred Revenue 67,250.38

Total Other Current Liabilities 262,763.02

Total Current Liabilities 259,197.24

Long Term Liabilities
2800 · Post Employment benefits 41,965.00
2805 · CalPers Pension Liability 304,548.17

Total Long Term Liabilities 346,513.17

Total Liabilities 605,710.41

Equity
2030 · Designated for Petty Cash 300.00
3000 · General Fund Balances-2510

3010 · General Fund Available 291,149.99
3030 · General Reserve 3,000.00
3050 · Designated Captial Outlay 626,700.00

Total 3000 · General Fund Balances-2510 920,849.99

3100 · Net of Capital Investments 2,795,638.66
3200 · Designated Fund Balances

3212 · Grosso Endowment-2512 53,022.07
3213 · Grosso Scholarship-2513 2,878.45
3214 · Donations - 2514 18,155.30
3220 · Impact Fees 440,380.71

Total 3200 · Designated Fund Balances 514,436.53

3900 · Retained Earnings 1,207,565.39
3901 · Net Profit -403,475.96
3999 · Opening Balance Equity 99.20
Net Income 52,145.71

Total Equity 5,087,559.52

TOTAL LIABILITIES & EQUITY 5,693,269.93

4:00 PM PRPD
03/30/20 Balance Sheet
Accrual Basis As of March 30, 2020
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Jul '19 - Mar 20 Budget $ Over Budget % of Bud...

Ordinary Income/Expense
Income

4100 · Tax Revenue 1,473,463.53 1,445,600.00 27,863.53 101.9%
4200 · Impact Fee revenue 186,205.05 63,200.00 123,005.05 294.6%
4300 · Program Income 131,334.87 259,400.00 -128,065.13 50.6%
4350 · Concession & Merchandise sales 55.50 17,000.00 -16,944.50 0.3%
4400 · Donation & Fundraising Income 62,096.71 66,000.00 -3,903.29 94.1%
4401 · Scholarships Granted 0.00 0.00 0.00 0.0%
4500 · Grant Income 50,000.00 144,200.00 -94,200.00 34.7%
4600 · Other Revenue 19,116.24 4,000.00 15,116.24 477.9%
4900 · Interest Income 13,523.67 7,000.00 6,523.67 193.2%

Total Income 1,935,795.57 2,006,400.00 -70,604.43 96.5%

Gross Profit 1,935,795.57 2,006,400.00 -70,604.43 96.5%

Expense
5000 · Payroll Expenses

5010 · Wages & Salaries 603,596.14 1,088,580.00 -484,983.86 55.4%
5020 · Employer Taxes 44,327.36 65,300.00 -20,972.64 67.9%
5030 · Employee Benefits 110,935.83 189,000.00 -78,064.17 58.7%
5040 · Workers Comp Expense 45,672.00 60,000.00 -14,328.00 76.1%
5050 · Accrued Leave 0.00 4,000.00 -4,000.00 0.0%
5060 · Other Personnel Costs 11,322.70 3,100.00 8,222.70 365.2%

Total 5000 · Payroll Expenses 815,854.03 1,409,980.00 -594,125.97 57.9%

5100 · Program Expenses
5110 · Concession & Merchandise Exp. 0.00 11,200.00 -11,200.00 0.0%
5120 · Program Contract Labor 1,540.00
5130 · Program Supplies 21,820.32 27,650.00 -5,829.68 78.9%

Total 5100 · Program Expenses 23,360.32 38,850.00 -15,489.68 60.1%

5200 · Advertising & Promotion 5,724.42 16,500.00 -10,775.58 34.7%
5210 · Bad Debt 0.00 0.00 0.00 0.0%
5220 · Bank & Merchant Fees 3,767.80 4,700.00 -932.20 80.2%
5230 · Contributions to Others 2,540.50 15,100.00 -12,559.50 16.8%
5240 · Copying & Printing 70.57 1,000.00 -929.43 7.1%
5260 · Dues, Mbrshps, Subscr, & Pubs 13,464.69 11,600.00 1,864.69 116.1%
5270 · Education, Training & Staff Dev 3,200.92 16,000.00 -12,799.08 20.0%
5280 · Equip., Tools & Furn (<$5k)

5282 · Office ET&F 8,681.53 18,600.00 -9,918.47 46.7%
5284 · Program ET&F 0.00 5,000.00 -5,000.00 0.0%
5286 · Small Tools & Equipment 7,721.98 4,400.00 3,321.98 175.5%
5280 · Equip., Tools & Furn (<$5k) - Other 3,606.73

Total 5280 · Equip., Tools & Furn (<$5k) 20,010.24 28,000.00 -7,989.76 71.5%

5290 · Equipment Rental 126,527.26 110,000.00 16,527.26 115.0%
5300 · Insurance 53,460.00 54,000.00 -540.00 99.0%
5310 · Interest Expense 499.93 0.00 499.93 100.0%
5320 · Miscellaneous Expense 138.25 2,200.00 -2,061.75 6.3%
5330 · Professional & Outside services

5332 · Accounting 19,779.48 10,000.00 9,779.48 197.8%
5334 · Legal 17,083.70 7,000.00 10,083.70 244.1%
5336 · Engineering 0.00 5,000.00 -5,000.00 0.0%
5338 · Other Prof. & Outside Labor 49,977.47 93,000.00 -43,022.53 53.7%
5330 · Professional & Outside services - Ot... 4,234.44

Total 5330 · Professional & Outside services 91,075.09 115,000.00 -23,924.91 79.2%

5340 · Postage & Delivery 133.16 2,500.00 -2,366.84 5.3%
5350 · Rent-Facility use fees 5,301.25 15,200.00 -9,898.75 34.9%
5360 · Repair & Maintenance

5361 · Building R&M 12,862.01 26,000.00 -13,137.99 49.5%
5362 · Equipment R&M 101,420.86 17,000.00 84,420.86 596.6%
5363 · General R&M 354,647.64 10,000.00 344,647.64 3,546.5%
5364 · Grounds R&M 43,048.32 43,000.00 48.32 100.1%

3:58 PM PRPD
03/30/20 Profit & Loss Budget vs. Actual 19-20
Accrual Basis July 2019 through March 2020

Page 1
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Jul '19 - Mar 20 Budget $ Over Budget % of Bud...

5365 · Pool R&M 9,799.52 20,000.00 -10,200.48 49.0%
5366 · Vehicle R&M 78,117.63 10,000.00 68,117.63 781.2%
5367 · Janitorial 6,315.90 9,600.00 -3,284.10 65.8%
5368 · Security 1,159.90 1,300.00 -140.10 89.2%
5369 · Vandalism 202.37 0.00 202.37 100.0%

Total 5360 · Repair & Maintenance 607,574.15 136,900.00 470,674.15 443.8%

5370 · Supplies - Consumable
5372 · Office Supplies 6,390.75 10,000.00 -3,609.25 63.9%
5374 · Safety & staff supplies 6,451.03 7,500.00 -1,048.97 86.0%

Total 5370 · Supplies - Consumable 12,841.78 17,500.00 -4,658.22 73.4%

5380 · Taxes, Lic., Notices & Permits 1,957.19 4,200.00 -2,242.81 46.6%
5390 · Telephone & Internet 17,728.58 25,000.00 -7,271.42 70.9%
5400 · Transportation, Meals & Travel

5402 · Air, Lodging & Other Travel 4,852.88 3,000.00 1,852.88 161.8%
5404 · Fuel 13,242.28 13,000.00 242.28 101.9%
5406 · Meals 1,517.18 2,000.00 -482.82 75.9%
5408 · Mileage & Auto Allowance 194.13 5,000.00 -4,805.87 3.9%

Total 5400 · Transportation, Meals & Travel 19,806.47 23,000.00 -3,193.53 86.1%

5410 · Utilities
5412 · Electric & Gas 43,615.56 78,000.00 -34,384.44 55.9%
5414 · Water 4,652.18 22,000.00 -17,347.82 21.1%
5416 · Garbage 10,345.52 8,000.00 2,345.52 129.3%

Total 5410 · Utilities 58,613.26 108,000.00 -49,386.74 54.3%

Total Expense 1,883,649.86 2,155,230.00 -271,580.14 87.4%

Net Ordinary Income 52,145.71 -148,830.00 200,975.71 -35.0%

Other Income/Expense
Other Expense

9999 · Misc. Expense 0.00 0.00 0.00 0.0%

Total Other Expense 0.00 0.00 0.00 0.0%

Net Other Income 0.00 0.00 0.00 0.0%

Net Income 52,145.71 -148,830.00 200,975.71 -35.0%

3:58 PM PRPD
03/30/20 Profit & Loss Budget vs. Actual 19-20
Accrual Basis July 2019 through March 2020

Page 2
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 4:11 PM
 03/30/20
 Accrual Basis

 PRPD
 Profit & Loss by Job

 March 2020
RP1 General

(Recovery Project) Total Recovery Project

5280 · Equip., Tools & Furn (<$5k)
5286 · Small Tools & Equipment 151.06 151.06

Total 5280 · Equip., Tools & Furn (<$5k) 151.06 151.06

5290 · Equipment Rental 24,313.29 24,313.29

5360 · Repair & Maintenance

5362 · Equipment R&M 122.29 122.29

5363 · General R&M 1,757.10 1,757.10

5364 · Grounds R&M 293.73 293.73

5368 · Security 462.82 462.82

5369 · Vandalism 0.00 0.00

Total 5360 · Repair & Maintenance 2,635.94 2,635.94

5370 · Supplies - Consumable
5374 · Safety & staff supplies 82.61 82.61

Total 5370 · Supplies - Consumable 82.61 82.61

5400 · Transportation, Meals & Travel

5404 · Fuel 89.49 89.49

5408 · Mileage & Auto Allowance 0.00 0.00

Total 5400 · Transportation, Meals & Travel 89.49 89.49

5410 · Utilities
5416 · Garbage 629.92 629.92

Total 5410 · Utilities 629.92 629.92

Total Expense 27,902.31 27,902.31

 Page 1 of 1
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 3:47 PM
 04/01/20
 Accrual Basis

 PRPD
 Recovery Report

 July 2019 through March 2020
RP1 General

(Recovery Project) Total Recovery Project

Expense

5000 · Payroll Expenses

5010 · Wages & Salaries 58,244.21 58,244.21

5020 · Employer Taxes 4,028.27 4,028.27

5030 · Employee Benefits 14,236.40 14,236.40

5060 · Other Personnel Costs 0.00 0.00

Total 5000 · Payroll Expenses 76,508.88 76,508.88

5100 · Program Expenses

5120 · Program Contract Labor 0.00 0.00

5130 · Program Supplies 11,223.44 11,223.44

Total 5100 · Program Expenses 11,223.44 11,223.44

5260 · Dues, Mbrshps, Subscr, & Pubs 78.12 78.12

5280 · Equip., Tools & Furn (<$5k)

5286 · Small Tools & Equipment 6,954.36 6,954.36

5280 · Equip., Tools & Furn (<$5k) - Other 36.44 36.44

Total 5280 · Equip., Tools & Furn (<$5k) 6,990.80 6,990.80

5290 · Equipment Rental 36,710.17 36,710.17

5330 · Professional & Outside services

5338 · Other Prof. & Outside Labor 5,041.93 5,041.93

5330 · Professional & Outside services - Other 3,011.89 3,011.89

Total 5330 · Professional & Outside services 8,053.82 8,053.82

5350 · Rent-Facility use fees 1,480.00 1,480.00

5360 · Repair & Maintenance

5361 · Building R&M 815.05 815.05

5362 · Equipment R&M 99,392.64 99,392.64

5363 · General R&M 347,168.22 347,168.22

5364 · Grounds R&M 41,387.78 41,387.78

5365 · Pool R&M 1,571.35 1,571.35

5366 · Vehicle R&M 75,891.87 75,891.87

5368 · Security 587.90 587.90

5369 · Vandalism 108.64 108.64

Total 5360 · Repair & Maintenance 566,923.45 566,923.45

5370 · Supplies - Consumable

5372 · Office Supplies 169.28 169.28

5374 · Safety & staff supplies 2,968.32 2,968.32

Total 5370 · Supplies - Consumable 3,137.60 3,137.60

5390 · Telephone & Internet 120.04 120.04

5400 · Transportation, Meals & Travel

5404 · Fuel 2,984.44 2,984.44

5408 · Mileage & Auto Allowance 0.00 0.00

Total 5400 · Transportation, Meals & Travel 2,984.44 2,984.44

5410 · Utilities
5416 · Garbage 4,455.43 4,455.43

Total 5410 · Utilities 4,455.43 4,455.43

Total Expense 718,666.19 718,666.19

 Page 1 of 1
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Staff Report       April 8, 2020  

 

DATE: 3/25/2020 

TO: BOD 

FROM:  Dan Efseaff, District Manager 
Kristi Sweeney, Assistant District Manger 

SUBJECT: Consideration of Lease Agreement with the Paradise Irrigation District 
(PID) for Paradise Lake  

Summary 
Paradise Irrigation District (PID) and Paradise Recreation and Park District (PRPD or District) Staff have been working 
toward developing a lease agreement for recreation at Paradise Lake.  Following the agreement, PRPD must secure 
a permit with the US Forest Service (USFS) to operate a portion of the facility.  The permit will mimic the current one 
with PID.   At the April 8. 2020 meeting, the PID Board of Directors passed authorization to enter into the agreement.  
 

Recommendation: Authorize the District Manager to 1) enter into the PRPD/PID lease agreement and 
2) complete and submit a permit with the USFS. 

1. Background  
In mid-2018, Staff began discussion with the Paradise Irrigation District (PID) to explore the possibility of the District 
would assume the responsibility of recreation at the facility, which would include the developed area of parking, picnic 
sites, portable restrooms, playground, trails, and boat ramps. The District would administer the parking permit revenue 
and could provide recreational programing at the site.  While PID owns a significant area of shoreline and land on the 
boat ramp side of the lake a portion of the recreation area is under agreement (permit) with the US Forest Service 
(USFS).    
 
Staff and our lawyer met with PID staff and legal counsel to discuss the agreement with plans to bring it to the PID and 
then the PRPD boards.    
 
The item was considered at the PID Paradise Lake & Recreation Committee (11/18/19) and developed a consensus 
to support the consideration of the agreement with their full Board.   
 
At a Recreation and Park Committee meeting (December 4, 2019), the Committee reviewed and discussed the PID 
Paradise Lake draft agreement.  The Committee requested minor edits in Letter A, Page 1 of the agreement, which 
reads that PRPD is the owner of the lake, which required a revision of text to read PID as the owner of the lake.  
Committee members inquired about Appendix B, referenced in the agreement but was not included in the current draft 
of the agreement.  Staff confirmed that legal staff would include all missing appendices after the initial main body of 
the agreement terms have been reviewed by PID legal staff.  The Committee recommended that upon concurrence 
with legal staff and pending edits suggested, the Committee recommends the Board of Directors adopt the agreement 
at the January 2020 Board of Directors Meeting.  
 
On March 18, 2020 the PID Board of Directors unanimously voted to approve the lease agreement (Attachment A) 
granting PRPD management authority of Paradise Lake for a 20-year term.  Staff legal counsel found no remaining 
issues with the lease agreement. 
 

2. Fiscal Impact     
The agreement will incur additional costs associated with the management of the property; however, PID indicates that 
the costs are roughly off-set with about $40,000 in revenue.   
 
The USFS requires annual fees associated with the required permit (historically about $1,000).   
 
Some capital improvements may be eligible under recreation grant programs. The District has included the Lake/PID 
on proposals for vegetation and trail work and is in the process of developing a volunteer program and we foresee the 
Lake as a significant destination for volunteer assistance for observations, vegetation, trail work, and other 
maintenance tasks.  We have secured funding from the Butte County Fish and Game Commission to purchase 5000 
catchable trout to stock the lake for the annual Kids Fishing Day. 
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As the District plans to increase recreation programing, events, and rentals (and potentially in the long-term vendors) 
at the site, we foresee expenses and revenues to be cost neutral, with the potential for revenues to increase with the 
successful promotion of the Lake. 
 
PID would retain liabilities associated with the dam and operations.  Additional liability costs for the District are 
dependent on any increase in payroll, estimated at approximately $20.00 in additional premiums for every $1,000.00 
in payroll.  Further, CAPRI reports based on the agreement language indicating the District will assume all risk of 
damage to the property during the lease term, the approximate additional premium cost for the property is estimated 
at $219.97 for every $100,000 insured. 

3. Committee Recommendation 
Previously, the Recreation and Park Committee reviewed and discussed the Paradise Irrigation District Paradise Lake 
draft agreement.  The Committee provided only a handful of comments and suggestions.  Upon concurrence with legal 
staff and pending edits suggested, the Committee recommended Board of Directors adoption of the agreement.  

4. Permits and Environmental Review     
The District is preparing to file a permit with the USFS to manage recreation of the lands and amenities at 
Paradise Lake that reside on USFS land.  The primary picnic and barbeque facilities, gazebo, playground, 
fishing dock, parking lot, and restrooms off Lucrecia Drive are on USFS land. On December 10, 2019 staff 
met with the Feather River Ranger District officials who currently manage the PID Special Use Permit to 
offer the public recreation opportunities on USFS land at Paradise Lake.  Staff were informed that the permit 
process should be fairly straight forward given the District’s intention to continue operations as PID had.  
Feather River Ranger District staff provided guidance on filling out the permit paperwork upon finalization of 
the lease agreement between PRPD and PID.  Once the District submits the permit application and copy of 
the executed lease agreement with PID, the PID permit will be terminated and the District permit will be 
issued.  This process should take approximately two weeks to complete.   
 
In addition, because Paradise Lake is outside the District boundaries, if the agreement is approved, staff will request 
an extension of services and review related to the operation from LAFCO.  

5. Discussion 
If approved, the District will move forward with preparation for the transfer of operations and parking permit issuance. 
The agreement allows for future rule changes, though we anticipate a significant time period to fully absorb the functions 
on the site prior to suggesting rule changes.  
 
The agreement allows for a mechanism to consider potential rule changes.  In the short-term, PRPD will continue the 
current rules as it absorbs management responsibilities but would examine the rules after the first season. Currently, 
the Lake is open Fridays thru Mondays and visitors may fish, hike the 4.7 miles of shoreline trail, and utilize non-
motorized boats and kayaks.  Visitors are prohibited from swimming or other physical contact at the lake. One notable 
change is that annual permits will be available on-line through the District webpage.   
  
The District will continue and expand recreational activities at the lake to better serve the residents of Magalia and the 
upper Ridge communities.  The District will work with PID to continue the twenty-year tradition of offering a Kids Fishing 
Day at Paradise Lake.  Though typically held in April, the District intends to offer the Kids Fishing Day in July 2020, 
depending on COVID-19 restrictions.  As the restrictions are lifted, the District will offer classes on kayaking, guided 
hikes, fishing, camps, art, and other programs.  Because of the new opportunities the Lake provides, the District is 
soliciting input from the public on future offerings. 
 
Earlier in 2019, the District initiated a new expanded Volunteer Program that includes Park Stewards to regularly 
monitor and help care for Paradise Lake.   Citizens have reached out to help volunteer and volunteers will be an integral 
part of care for Paradise Lake.   
 
The addition adds to the portfolio of park properties and aligns with the District vision of becoming a destination 
recreation District. 
 
In the long-term, PRPD plans to expand the trail system and connect to nearby public lands to give people greater 
accessibility to the natural beauty of the Ridge, while also ensuring vegetation, fuels and invasive plant species are 
carefully managed to mitigate fire risk.  
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Staff believes that the agreement, provides new opportunities and in the long-run a revenue stream for the District and 
we urge adoption of the agreement.  

Attachments:  
A. Lease Agreement and Exhibits 

 
O:\BOD\BOD_Meetings\2020\20_0212\20.0212.BOD.PID.Paradise.Lake.Agreement.docx 
4/3/2020 
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LEASE AGREEMENT BETWEEN PARADISE IRRIGATION DISTRICT  
AND PARADISE RECREATION AND PARK DISTRICT 

 
 This Agreement (the “Agreement”) is entered into on the date last set forth below opposite the 

parties’ signatures by and between Paradise Irrigation District, a California irrigation district (“PID”) and 

Paradise Recreation and Park District, a California recreation and park district (“PRPD”) (PID and PRPD 

each may also be referred to as a “Party” and collectively as the “Parties”).  

 

 I.  RECITALS  

  The Parties enter into this Agreement in recognition of the following facts: 

 A. Paradise Lake is located in Butte County, California. The Lake consists of the land 

underlying and adjacent to the water stored thereon and the improvements located thereon, including, 

without limitation, administrative and caretaking facilities, picnic, boat launching, and parking facilities, 

and hiking and walking trails and paths, (the “Lake”), all as more particularly shown on the attached in 

Exhibit “A.” For purposes hereof, the Lake does not include the impoundment facilities known as Paradise 

Dam, which capture and store water at the Lake. 

 B.  PID owns the majority of real property underlying and surrounding the Lake (“PID 

Lands”). The PID Lands are described and depicted in Exhibit B hereto. The United States Forest Service 

(USFS), Lassen National Forest (administered by Plumas National Forest), owns a portion of the real 

property surrounding the lake (“USFS Lands”). The USFS Real Property is described and depicted in 

Exhibit C hereto.  

 C. The Lake is one of two public water supply reservoirs owned and operated by PID and 

serves a critical role in supplying water supply to its constituents. As such, the Lake is strictly regulated. 

PID currently allows fishing and limited recreational uses including boating, hiking, and picnicking, but 

excluding swimming and other uses not specifically allowed. PID’s regulations for recreational use of the 

Lake (the “Rules”) are set forth in the attached Exhibit “D.”  PID’s administration of the USFS Lands for 

Lake related recreation are subject to the terms of a 2017 USFS Special Use Permit. 
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 D. Due to the Camp Fire of November 2018 which caused widespread destruction and damage 

to the facilities of PID and PRPD, PID now must focus its rehabilitation, repair, and replacement efforts on 

its water storage and delivery facilities, and not on managing and operating the Lake for recreation. PRPD, 

however, has the staff and resources available to it to enable it to assume management and operation of the 

Lake for recreation in accordance with the Rules and any USFS Special Use Permit it may obtain.  

 E. Both Parties believe continued management and operation of the Lake for recreation is in 

the best interests of their constituents and of the residents of the Greater Ridge area and of Butte County 

and will facilitate and quicken the restoration of the Parties and their communities. 

In consideration of the foregoing facts, the recital of which is by this reference incorporated in the 

agreement of the Parties set forth below, and of the mutual covenants, conditions, and agreements set forth 

below, the Parties agree as follows: 

 1. Leased Premises.  PID hereby leases to PRPD the PID Lands pursuant to the terms and 

conditions herein set forth.  

 2. USFS Use Permit. As a condition precedent to the effectiveness of this Agreement, PRPD 

shall obtain a USFS Special Use Permit from the USFS, Plumas National Forest, authorizing PRPD to make 

the USFS Lands available to the public on terms and conditions similar to those contained in the 2017 Use 

Permit. PRPD shall at all times during the Term of this Agreement maintain and comply with the terms of any 

Special Use Permit authorizing its continued use of the USFS Lands. PRPD shall provide to PID a copy of the 

Special Use Permit and any subsequent renewals or extensions which may be in effect during the Term of this 

Lease 

 PRPD shall bear all expenses associated with any such Special Use Permit, including without 

limitation: (1) the preparation and submittal of any required Operating Plan, (2) all liabilities to the United 

States, (3) Indemnification obligations to the United States, (4) Insurance obligations, (5) Land Use Fees, (6) 

Cleanup and Remediation attributable to its actions or failures to act.  

 3. Term.  Recognizing that PRPD will be seeking federal, state and/or local grants and funding 

to operate and maintain this Lake for recreation purposes and the likelihood that any such funding shall require 
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PRPD to have a long term lease of the Lake, the term of this Lease shall be 20 years, commencing on _______, 

2020 and terminating on _________, 2040 unless extended by mutual written agreement of the Parties. 

Notwithstanding the foregoing, the Parties shall meet not less frequently than annually during the term hereof 

to review this Agreement and assure it continues to serve their best interests and the interests of their residents. 

If as a result of any such meeting the Parties agree that this Agreement no longer serves such interests, then 

they may agree in writing to terminate this Agreement on such terms and conditions as they shall agree.  

 4. Use of Premises.   

  a. PRPD shall use the Lake for recreation and recreational programs in accordance with 

the Rules and any applicable Special Use Permit.  

  b. PRPD shall at all times observe and comply with all laws, ordinances, codes and 

regulations which pertain to or apply to the use of the Lake now or subsequently imposed, whether federal, 

state or local.   

  c.  PID reserves exclusive discretion and authority to manage its water system and 

sources of supply, and shall not, pursuant to this Agreement, be obligated to maintain any certain level or 

quantity of water in Paradise Lake.   

  d. If the Lake ceases to be used for the purposes set forth herein for a period of twelve 

consecutive months, and such use cannot be restored within a reasonable period of time thereafter, this Lease 

may be terminated by either party on 120 days advance written notice to the other. 

  e.  Limited Dispute Resolution Proceedings Relating Exclusively to Disputes 

Concerning Use.  Should either Party wish to amend or otherwise modify any or all of the Rules, it shall meet 

and confer in good faith with the other Party with respect to its desired changes and the reasons therefor. If the 

dispute cannot be resolved by negotiation, then by mutual agreement the Parties may initiate mediation by 

written notice to the other. The Parties shall select a single mediator knowledgeable in the field of dispute, who 

shall conduct the mediation in Chico, California. The Mediator’s decision shall be advisory, and without 

prejudice to either party’s ability to seek any remedy which may be available to them in courts of law possessing 

jurisdiction. These procedures shall be without prejudice to either party’s right and ability to seek a preliminary 
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injunction or other provisional judicial remedy if such action is necessary to prevent irreparable harm or 

preserve the status quo.  

  f.  The Parties shall meet and confer if, during the term of this lease, federal, state, or 

local permits, grants or funding necessary to PRPD’s operation and maintenance of the leased premises become 

unavailable through no fault of PRPD.  Upon no less than 90 days’ notice from the date such funds or permits 

are actually terminated, PRPD may terminate this lease.  

 5. Consideration.  As consideration for its lease of the Lake, PRPD agrees to pay to PID the 

sum of $1.00 upon execution hereof and on each anniversary thereafter during the term of this Lease and to 

faithfully perform all of those obligations on its part to be performed hereunder. 

 6. Utility and Operating Costs.  PRPD shall be responsible for all costs associated with its use 

of the Lake pursuant to this Lease, including all costs of operating and maintaining the Lake for recreation, 

such as the costs of all utilities, facility upgrades and maintenance, and seasonal or full-time employees. PID 

shall be responsible for any and all utility and operating costs relating to its use of the Lake and of Paradise 

Dam for the storage and delivery of water, including without limitation water testing and treatment. 

 7. Repairs, Maintenance, and Alterations.   PRPD shall have exclusive use and possession of 

the Lake for recreation purposes and shall bear all costs and responsibility for repair and maintenance of 

recreational facilities at the Lake, excluding Paradise Dam.  PRPD shall maintain the Lake and recreational 

facilities in a clean, safe, sanitary, and useable condition at all times. PRPD agrees to indemnify and hold PID 

free and harmless from any and all liabilities, claims, liens, encumbrances and judgments created or suffered 

in connection with labor, services or materials furnished in connection with any alterations, repairs or additions 

which PRPD causes to be made to the recreational facilities at the Lake. Any improvements or additions made 

to the Lake will become the property of PID at no cost to PID at the termination of this Agreement unless 

PID and PRPD enter into a written agreement providing otherwise.   

 8. Taxes. During the term of this Agreement, PRPD shall pay any and all taxes which may be 

levied upon or assessed by reason of the recreational use of the Lake.  Notwithstanding the foregoing, PID 

hereby acknowledges that, as of the date of this Agreement, no property taxes or possessory interest taxes are 
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being assessed against the Lake or the recreational facilities located thereon. 

 

 9. Indemnification. 

  a. To the fullest extent permitted by law, during the term of this Agreement and 

beyond as provided in subsection c. below, PRPD shall defend, indemnify and hold PID, its officials, 

officers, employees, volunteers and agents free and harmless from any and all claims, demands, causes of 

action, costs, expenses, liability, loss, damage or injury of any kind, in law or equity, to property or persons, 

including wrongful death, in any manner arising out of, pertaining to, or incident to any alleged acts, errors 

or omissions, or willful misconduct of PRPD, its officials, officers, employees, sublessees, consultants or 

agents arising out of or under this Lease including, without limitation, the payment of all consequential 

damages, expert witness fees and attorneys’ fees and other related costs and expenses. PRPD shall 

reimburse PID and its officials, officers, employees, agents, and/or volunteers, for any and all legal 

expenses and costs incurred by each of them in connection therewith or in enforcing the indemnity herein 

provided.  

  b. To the fullest extent permitted by law, during the term of this Agreement and 

beyond as provided in subsection c. below, PID shall defend, indemnify and hold PRPD, its officials, 

officers, employees, volunteers and agents free and harmless from any and all claims, demands, causes of 

action, costs, expenses, liability, loss, damage or injury of any kind, in law or equity, to property or persons, 

including wrongful death, in any manner arising out of, pertaining to, or incident to any alleged acts, errors 

or omissions, or willful misconduct of PID, its officials, officers, employees, sublessees, consultants or 

agents in connection with PID’s use of the Lake and Paradise Dam for storage and delivery of water under 

this Lease including, without limitation, the payment of all consequential damages, expert witness fees and 

attorneys’ fees and other related costs and expenses. PID shall reimburse PRPD and its officials, officers, 

employees, agents, and/or volunteers, for any and all legal expenses and costs incurred by each of them in 

connection therewith or in enforcing the indemnity herein provided. 

  c. Each Party’s responsibility for such defense and indemnity obligations shall 
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survive the termination of this Lease for the fullest period of time allowed by law. 

  d. The defense and indemnification obligations of this Agreement are undertaken in 

addition to, and shall not in any way be limited by, the insurance obligations contained in this Lease.  Each 

Party’s obligation to indemnify shall not be restricted by insurance proceeds, if any, received by the other 

Party, its directors, officials, officers, employees, agents, or volunteers. 

 10. General Liability Insurance. 

  a. PRPD shall obtain commercial general liability insurance (occurrence policy form) 

from one or more U.S. domiciled insurance companies licensed to do business in the State of California 

with an A.M. Best Company rating of “B” or better or, in the alternative, an unlicensed U.S. domiciled 

company or companies with an “A” rating, which provides coverage for bodily injury, personal injury and 

property damage liability in the amount of at least $2,000,000 per occurrence and $4,000,000 in the 

aggregate, with a maximum policy deductible of $5,000, or as otherwise agreed upon by the Parties. PID 

shall be named “Additional Insured” to such policy.  

  b. It shall be a requirement under this Agreement that any available insurance 

proceeds broader than or in excess of the specific minimum insurance coverage requirements and/or limits 

shall be available to PID as the Additional Insured.  Furthermore, the requirements for coverage and limits 

shall be (1) the minimum coverage and limits specified in this Agreement; or (2) the broader coverage and 

maximum limits of coverage of any insurance policy or proceeds available to PRPD, whichever is greater. 

  c. The insurance coverage required herein shall be evidenced by a certificate of 

insurance with policy endorsements and shall be executed by an authorized official of the insurer(s). In 

addition to the limits of coverage described above, the certificate of insurance shall provide that the insurer 

shall provide to PID at least 30 days prior notice of cancellation or material change in coverage, or 10 days 

prior notice of cancellation for non-payment. 

  d. PRPD acknowledges and agrees that PID, its officers, boards and commissions, 

and members thereof, its employees and agents, are covered as additional insureds with respect to any 

liability arising out of the activities of PRPD as the named insured.  Such additional insured status shall be 
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evidenced by a policy endorsement executed by an authorized official of the insurer(s).  A blanket 

endorsement which provides additional insured status to any person or organization with whom PRPD, as 

named insured, has entered into a written contract, such as this Lease, shall satisfy this requirement. 

  e. The insurance coverage required herein shall be primary and non-contributory 

insurance with respect to PID, its officers, officials and employees.  Any insurance or self-insurance 

maintained by PID, its officers, officials or employees shall be in excess of the insurance afforded to the 

named insured by the insurance coverage required herein and shall not contribute to any loss.  Such primary 

insurance status shall be evidenced by a policy endorsement issued by an authorized official of the 

insurer(s), and shall be at least as broad as CG 20 10 04 13.  In the alternative, a letter issued by an authorized 

official of the insurer(s) and copies of the pertinent page(s) of the policy shall satisfy this requirement. 

  f. The limits of insurance required in this agreement may be satisfied by a 

combination of primary and umbrella or excess insurance.  Any umbrella or excess insurance shall contain 

or be endorsed to contain a provision that such coverage shall also apply on a primary and non-contributory 

basis for the benefit of PID (if agreed to in a written contract or agreement) before PID’s self-insurance 

shall be called upon to protect it as a named insured. 

  g. PRPD hereby agrees to waive all rights of subrogation against PID for losses 

arising from activities performed by PRPD or its contractors, subcontractors, or sublessee(s) for PID under 

this Agreement. 

 11. Fire and Extended Hazards Insurance. 

  a. At all times during the term of this Agreement, PRPD shall, at its sole cost and 

expense, maintain in full force and effect fire insurance obtained from one or more U.S. domiciled insurance 

companies licensed to do business in the State of California with an A.M. Best Company rating of “B” or 

better or, in the alternative, an unlicensed U.S. domiciled company or companies with an “A” rating, 

insuring all of the recreational facilities at the Lake excluding Paradise Dam against fire, extended coverage 

hazards, vandalism, and malicious mischief.  All such insurance shall be in the form or forms reasonably 

approved by PID, shall insure such facilities at the Lake in an amount equal to their full replacement value, 
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and shall provide that the insurer shall give PID at least 30 days’ prior notice of cancellation or material 

change in coverage. 

  b. Upon execution of this Agreement, a copy of the insurance policy or policies 

required herein or, in lieu thereof, the face page of such policy or policies and any endorsements which 

limit or otherwise affect the coverage provided shall be delivered by PRPD to PID for approval as to form 

and sufficiency.  When such insurance policy or policies has been so approved, PRPD may substitute for 

the same a certificate of insurance issued by the respective insurance company or companies certifying that 

such insurance policy or policies is in full force and effect and all recreational facilities at the Lake 

excluding Paradise Dame are insured in the amount required herein. 

  c. In the event any dispute over whether the amount of such insurance complies with 

the requirements of this section cannot be resolved by agreement, either Party may request the carrier of 

the insurance then in force to determine the full replacement value of the recreational facilities at the Lake 

and the resulting determination shall be conclusive between the parties for purposes of this section. 

  d. If any of the recreational facilities at the Lake are damaged or destroyed from a 

risk covered by the insurance policy required by this section, all of the proceeds of such insurance shall be 

paid to PRPD for the purpose of its repairing or restoring such damaged or destroyed improvements or 

facilities.  Upon such receipt PRPD promptly shall commence such repair or restoration work and thereafter 

prosecute the same with reasonable dispatch. 

 12. Hazardous Materials. 

  a. Definition.  As used in this Agreement, the term “Hazardous Material” shall mean 

any substance, water, or material which has been determined by any federal, state, or local government 

authority to be capable of posing a risk of injury to health, safety, and property, including but not limited to, all 

of those materials, wastes and substances designated as hazardous or toxic by the U.S. Environmental 

Protection Agency, the U.S. Department of Labor, the U.S. Department of Transportation and/or any other 

governmental agency now or hereafter authorized to regulate materials and substances in the environment. 
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  b. Prohibited Without Consent.  Neither Party shall cause or permit any Hazardous 

Materials to be brought onto, stored, used, generated, recycled, or disposed of in, on, under or about the Lake 

by its agents, employees, contractors, licensees, sublessees or invitees. Notwithstanding the foregoing, PRPD 

shall have the right to bring onto, store, use and handle on the Lake (i) minor quantities of generally available 

Hazardous Materials used for routine cleaning and maintenance of the recreational facilities at the Lake and 

other operational aspects of its business, and (ii) products containing Hazardous Materials that are used by or 

in motor vehicles provided that the same are at all times stored, used, handled and disposed of in compliance 

with all Environmental Laws, and (iii) products commonly used in the ordinary course and scope of PRPD's 

business. 

  c. Indemnity.  Each Party shall be solely responsible for and shall indemnify, hold 

harmless and defend the other Party, its officers, employees and agents from and against any and all liabilities 

arising from or in any way relating to its use of Hazardous Materials on or at the Lake, provided that the 

liabilities are or are reasonably likely to be a result of or related to the receiving, handling, use, storage, 

accumulation, transportation, generation, spillage, migration, discharge, release or disposal of Hazardous 

Materials in, on, under or about the Lake at any time after the date of this Agreement but not before the date of 

PRPD’s first taking possession of the Lake, and provided that the Liabilities are or were, caused by that Party 

or its agents, employees, contractors, licensees, sublessees or invitees.  The indemnification under this Section 

shall survive the termination of this Agreement. 

  d. Notice.  If at any time during the term of this Agreement, Hazardous Materials are 

discovered by either Party to be on or at the Lake, such Party shall immediately notify the other Party in writing 

of such occurrence.  PID and PRPD each further agree to promptly notify the other of any communication 

received from any governmental entity concerning Hazardous Materials or the violation of any law or 

regulation that related to such substances.   

 13. Assignment.   

  a. PRPD shall not voluntarily, or by operation of law, assign, sublet, transfer, mortgage, 

or otherwise transfer or encumber all or any part of PRPD’s interest in this Agreement or in the Lake or any 
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part thereof, without the prior written consent of the PID.  Any attempted assignment, transfer, sublease, 

encumbering or renting without such consent shall be void and constitute a breach of this Agreement.  In the 

event a receiver, trustee or conservator is appointed to take possession of the assets of PRPD, or the possession 

of the Lake, or a general assignment is made by PRPD for the benefit of creditors, or any action is taken by or 

against PRPD under any insolvency law or bankruptcy act, PID, at its option, may forthwith terminate this 

Agreement. 

  b. Any consent by PID to the assignment or other transfer of rights hereunder by PRPD 

shall not release PRPD from any obligations under this Agreement, and PID's consent, unless expressly 

provided therein, shall not include consent to any subsequent assignment or transfer by PRPD or PRPD's heirs, 

successors or assigns.  Additionally, all the terms, conditions and covenants of this Agreement shall inure to 

the benefit of and be binding upon the lawful successors and assigns of the Parties hereto. 

 14. Entry and Inspection. PRPD agrees that PID, its agents and employees, may enter upon the 

Lake at any reasonable time for the purpose of making inspections, surveys and measurements and performing 

work necessary for its maintenance and operation of Paradise Dam and Lake for purposes of water storage and 

delivery, all with the understanding that the same will be performed in such a manner as to minimize 

interference with PRPD's use of the Lake.  PID agrees to provide PRPD with reasonable prior notice of any 

such entry and inspection. 

 15. Non-Discrimination. PRPD herein covenants by and for itself, its successors, and assigns, 

and all persons claiming under or through it, and that use of the Lake is made and accepted upon and subject 

to the conditions that there shall be no discrimination against or segregation of any person or group of persons 

on account of race, color, creed, religion, sex (including all forms thereof), sexual orientation, disability, 

medical condition, marital status, pregnancy, national origin, ancestry or any other class protected by law, in 

the leasing, subleasing, transferring, use, occupancy, tenure, or enjoyment of the Lake herein leased. Nor shall 

PRPD itself, or any person claiming under or through PRPD, establish or permit any such practice or practices 

of discrimination or segregation with reference to the selection, location, number, use, or occupancy of the 

Lake herein leased. 
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 16. Condition of Lake. PRPD understands and agrees that no representation, statement or 

warranty, express or implied, has been made by or on behalf of PID as to the condition of the Lake or the 

suitability of the Lake for its intended use. PRPD hereby acknowledges that it has had the opportunity to 

inspect the Lake and hereby agrees to accept the Lake "as is" with respect to all known or obvious conditions 

which currently exist in and on the Lake. 

 17. Waste or Nuisance. During the term of this Agreement, PRPD shall not commit or allow to 

be committed any waste on the Lake or maintain or allow to be maintained any nuisance thereon. 

 18. Default. In the event PRPD fails to keep and perform any term, condition or covenant 

contained within this Agreement, its exhibit, and any subsequent amendments, and PRPD fails or is unable to 

cure such default within 30 days after being given written notice thereof, then all rights of PRPD under this 

Agreement and to the use and occupancy of the Lake shall terminate and PID shall have the immediate right 

of reentry and may remove all unauthorized persons and property therefrom.  

 19. Notices.  Any notice required or desired to be given hereunder may be served personally or 

by registered or certified mail with the United States Postal Service, return receipt requested, postage prepaid, 

addressed as follows.  Notice becomes effective on the date of personal service or five (5) days following date 

of postmark. 

 If to PID: Paradise Irrigation District  
   6332 Clark Road  
   Paradise, CA 95969 
   Attn:  General Manager 
 
 
 If to PRPD:  Paradise Recreation and Park District 
   6626 Skyway 
   Paradise, CA 95969 
   Attn:  General Manager 
 
 20. Covenant of Quiet Possession. PID covenants that it will deliver quiet possession of the 

PID Lands to PRPD on the date the term of this Agreement is to commence and that PRPD's quiet possession 

upon the PID Lands will not be disturbed by PID or those claiming under it during the terms of this 

Agreement unless as otherwise provided for in this Agreement. PRPD understands and agrees that is use of 

the USFS Lands is subject to, and contingent upon, obtaining and maintaining at all times during the Term, 
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appropriate Special Use Permits authorizing its use of the USFS Lands consistent with the terms of this 

Agreement.  

 21. Entire Agreement. This Agreement, and attached exhibits and documents referenced (each 

of which are expressly incorporated herein), constitutes the entire agreement of the Parties hereto relating to 

the Lake and shall supersede all prior written or oral negotiations or agreements of the Parties relating to the 

Lake. 

 22. Modification. This Agreement shall not be modified in any part except by written 

amendment duly executed by the Parties.   

 23. Severability. If any term, condition or covenant of this Agreement is held by a Court of 

competent jurisdiction to be invalid, void or unenforceable, the remaining provisions of this Agreement shall 

remain valid and binding. 

 24. Relationship of Parties. Nothing herein contained shall be deemed to create a partnership 

or joint venture, nor shall the relationship between the Parties be construed as principal and agent, or other 

than landlord and tenant. 

 25. Mutual Contract. The Parties agree that this Agreement has been mutually drafted and 

authored by both Parties and that it shall not be construed against any Party. 

 26. Operational Name. PRPD agrees to operate and refer to its operations at the Lake under 

the name “Paradise Lake Recreation Facility” or such other reasonably similar name during the term of this 

Agreement. 

 Executed by the Parties by their respective duly authorized officers, as of the dates set forth below. 

 
 
// 
// 
// 
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       PID:      
       Paradise Irrigation District, a California   
       irrigation district 
 
__________, 2019    By:  ___________________________ 
       Kevin Phillips, General Manager  
 
 
Approved as to Form: 
 
By: ___________________________ 
 Emily LaMoe,  

PID Attorney 
  
 
       PRPD: 
       Paradise Recreation and Park District, a   
       California recreation and park district 
 
 
____________, 2019    By:  ___________________________ 
       Dan Efseaff, General Manager 
 
 
Approved as to Form: 
 
By: ___________________________ 
 John Jeffery Carter,  
 PRPD Attorney 
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Exhibit “B” 
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  9
. 

P
ic

n
ic

k
in

g
 a

ll
o
w

e
d
 i
n
 p
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n
ic

 a
re

a
 o

n
ly

. 
  

1
0
. 

M
in

o
rs

 l
e
ss
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h
a
n
 1

2
 y

e
a
rs

 o
f 

a
g
e
 m

u
st

 b
e
 

a
c
c
o
m

p
a
n
ie

d
 b

y
 a

n
 a

d
u
lt

 p
ro

v
id

e
d
, 

h
o
w

e
v
e
r,

 t
h
a
t 

e
a
c
h
 a

d
u
lt

 s
h
a
ll
 n

o
t 

a
c
c
o
m

p
a
n
y
 m

o
re
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h
a
n
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h
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e
 

su
c
h
 m
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o
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1
1
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u
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o
b
il
e
s 
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r 

o
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e
r 

v
e
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ic
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m
u
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 b
e
 p
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e
d
 a

t 
p
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c
e
s 

d
e
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n
a
te

d
 a
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1
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ic
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 p
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e
d
. 
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. 
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h
e
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in
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r 
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r 

d
e
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c
in

g
 o

r 
d
a
m

a
g
in
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f 
tr

e
e
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r 

v
e
g
e
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o
n
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e
d
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d
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c
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n
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e
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c
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 d
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c
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O
T
 

T
R
A
F
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N
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N
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 O
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U

N
C
H
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A
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S
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E
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N

 T
H
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R
E
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R
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t 
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f 
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re
e
k
 a

d
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 D
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n
d
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ir
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a
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d
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e
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k
e
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 O

F
F
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IM
IT

S
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F
IS

H
IN

G
, 

B
O

A
T
IN

G
, 

A
N

D
 

T
R
E
S
P
A
S
S
IN

G
 

O
F
 

A
N

Y
 

T
Y
P
E
 

W
IL

L
 

N
O

T
 

B
E
 

A
L
L
O

W
E
D
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T
 S

U
C
H

 L
O

C
A
T
IO

N
S
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c
il
it

ie
s 

a
re

 
p
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p
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n
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u
c
h
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n
s 

a
s 

m
a
y
 b

e
 n

e
c
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u
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 p
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c
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p
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n
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v
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n
 
o
f 
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e
se

 
R
u
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d
 
R
e
g
u
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n
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n
d
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e
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p
p
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c
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f 

p
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n
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n
e
s 

o
r 
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e
d
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s 
e
x
p
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e
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n
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h
e
se

 r
e
g
u
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o
n
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b
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o
v
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h
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h
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a
m

e
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a
w
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o
f 
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e
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f 

C
a
li
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C
a
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 f
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v
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3
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N
o
 f
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h
 s

h
a
ll
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e
 c

le
a
n
e
d
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n
e
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r 
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o
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r 
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n
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is
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t 
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p
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y
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4
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U
se
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f 

M
in

n
o
w
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b
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s 
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it
e
d
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s 

is
 s

u
c
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f 

F
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k
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a
k
e
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N
o
 f
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g
g
in

g
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n
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id
u
a
l,
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o
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s 

p
h
y
si

c
a
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 d
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a
b
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d
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n
d
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a
s 

a
 

h
a
n
d
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 p
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a
rk

. 
 H

a
n
d
ic

a
p
p
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c
h
a
ir

 
ra
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o
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 p
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rk
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g
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o
t 
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f 
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o
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d
. 

 
7
. 

P
a
ss
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r 
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s 

m
u
st

 b
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c
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y
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o
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o
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b
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d
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a
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b
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a
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b
le

 d
e
v
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r 

th
a
n
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e
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p
p
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v
e
d
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r 
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o
a
ti

n
g
 

d
e
v
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e
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o
f 

a
n
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k
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d
 

m
a
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b
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u
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d
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a
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b
o
a
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a
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h
a
v
e
 

a
t 
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a
st
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p
e
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m
e
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r 
a
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c
h
a
m

b
e
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e
x
c
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d
in

g
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e
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o
o
r 

a
n
d
 

w
e
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h
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c
a
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d
 s

h
a
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 c
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n
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h
e
 m
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n
u
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c
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o
m

m
e
n
d
a
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o
n
, 

w
h
ic

h
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h
a
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 b

e
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e
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a
n
e
n
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y
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n
d
 

le
g
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 d
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p
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y
e
d
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n
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h
e
 c
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n
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o
c
a
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o
n
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e
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d
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b
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O
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T
A
C
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n
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y
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d
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p
e
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h
a
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e
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u
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h
a
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d
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e
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a
y
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rk
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o
n
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o
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D

is
tr
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t 

L
a
k
e
 

P
a
tr

o
l 

p
e
rs
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n
n
e
l.
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y
e
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y
 
b
o
a
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p
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p
e
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it
 
c
a
n
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e
 

p
u
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h
a
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t 

th
e
 

D
is

tr
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t 
o
ff
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e
 

o
r 

L
a
k
e
 

P
a
tr

o
l 

p
e
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n
n
e
l.

 
3
. 

B
o
a
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n
g
 
w

il
l 

b
e
 
p
e
rm
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d
 
d
u
ri

n
g
 
d
a
y
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g
h
t 

h
o
u
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b
e
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e
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n
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A
ll
 b

o
a
ts

 m
u
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 b
e
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ff
 

P
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p
e
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y
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e
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 s

u
n
se

t.
 

4
. 

A
ll
 b

o
a
ts

 m
u
st

 b
e
 r

e
g
is

te
re

d
 t

o
 t

h
e
 e

x
te

n
t 

lo
c
a
l,

 
C
o
u
n
ty
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o
r 
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a
te

 l
a
w

s 
re

q
u
ir

e
. 

5
. 

A
ll
 

b
o
a
ts

 
sh

a
ll
 

c
o
n
fo
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to
 

U
S
C
G

 
b
o
a
ti

n
g
 

re
g
u
la

ti
o
n
s 

a
n
d
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a
ll
 

b
e
 

e
q
u
ip

p
e
d
 

w
it

h
 

U
S
C
G

 
a
p
p
ro

v
e
d
 

fl
o
a
ta

ti
o
n
 

d
e
v
ic

e
s 

- 
o
n
e
 

fo
r 

e
a
c
h
 

o
c
c
u
p
a
n
t.

  
B
o
a
t 

o
c
c
u
p
a
n
ts
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 e
n
c
o
u
ra

g
e
d
 t

o
 w

e
a
r 

a
 

fl
o
a
ta

ti
o
n
 

d
e
v
ic

e
 

a
t 

a
ll
 

ti
m

e
s 

w
h
il
e
 

o
n
 

th
e
 

w
a
te

r.
 

 
M

in
o
r 

c
h
il
d
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n
 

sh
a
ll
 

w
e
a
r 

fl
o
a
ta

ti
o
n
 

d
e
v
ic

e
s 

a
s 

re
q
u
ir

e
d
 b

y
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S
C

G
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o
a
ti

n
g
 r

e
g
u
la

ti
o
n
s.

  
M

in
o
r 

c
h
il
d
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n
 
a
g
e
d
 
1
2
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7
 
sh

a
ll
 
w

e
a
r 

a
 
fl

o
ta

ti
o
n
 

d
e
v
ic

e
 i
f 

n
o
t 

a
c
c
o
m

p
a
n
ie

d
 b

y
 a

n
 a

d
u
lt

. 
6
. 

E
a
c
h
 b

o
a
t 

sh
a
ll
 b

e
 e

q
u
ip

p
e
d
 w

it
h
 a

 l
it

te
r 

b
a
g
. 

7
. 

R
e
c
k
le

ss
 
o
r 

n
e
g
li
g
e
n
t 

b
o
a
t 

h
a
n
d
li
n
g
 
w

il
l 

n
o
t 

b
e
 

p
e
rm

it
te

d
. 

8
. 

V
e
h
ic

le
 p

a
rk

in
g
 a

n
d
 l
a
u
n
c
h
in

g
 o

f 
b
o
a
ts

 o
r 

c
a
n
o
e
s 

w
il
l 
b
e
 a

ll
o
w

e
d
 o

n
ly

 i
n
 a

re
a
s 

p
o
st

e
d
 f

o
r 

th
is

 
p
u
rp

o
se

. 
B
o
a
t 

la
u
n
c
h
in

g
 f

ro
m

 v
e
h
ic

le
s 

o
r 

tr
a
il
e
rs

 i
s 

a
ll
o
w

e
d
, 

p
ro

v
id

e
d
 t

h
e
 v

e
h
ic

le
 o

r 
tr

a
il

e
r 

d
o
e
s 

n
o
t 

e
n
te

r 
w

a
te

r 
to

 a
v
o
id

 c
o
n
tr

ib
u
ti

n
g
 b

io
lo

g
ic

a
l,

 
c
h
e
m

ic
a
l,

 o
r 

o
th

e
r 

c
o
n
ta

m
in

a
n
ts

 i
n
 t

h
e
 w

a
te

r.
 

9
. 

E
a
c
h
 

c
h
il
d
 

u
n
d
e
r 

th
e
 

a
g
e
 

o
f 

1
6
 

is
 

a
ll
o
w

e
d
 

to
 

o
p
e
ra

te
 a

 s
in

g
le

 p
e
rs

o
n
 v

e
ss

e
l 

a
t 

n
o
 c

h
a
rg

e
 w

h
e
n
 

a
c
c
o
m

p
a
n
ie

d
 b

y
 a

n
 a

d
u
lt

 o
p
e
ra

ti
n
g
 a

 p
a
id

 v
e
ss

e
l.

 
 A
n
y
 
v
io

la
ti

o
n
 
o
f 

th
e
se

 
ru

le
s 

a
n
d
 
re

g
u
la

ti
o
n
s 

w
il
l 

su
b
je

c
t 

th
e
 

v
io

la
to

r 
to

 a
n
y
 a

n
d
 a

ll
 p

e
n
a
lt

ie
s,

 f
in

e
s,

 o
r 

re
m

e
d
ie

s 
a
v
a
il
a
b
le

 t
o
 

P
a
ra

d
is

e
 

Ir
ri

g
a
ti

o
n
 

D
is

tr
ic

t 
in

c
lu

d
in

g
, 

w
it

h
o
u
t 

li
m

it
a
ti

o
n
, 

im
m

e
d
ia

te
 f

o
rf

e
it

u
re

 o
f 

a
n
y
 a

n
n
u
a
l/

se
a
so

n
a
l/

d
a
il
y
 p

e
rm

it
s 

h
e
ld

 
b
y
 

th
e
 

v
io

la
to

r,
 

im
m

e
d
ia

te
 

re
m

o
v
a
l 

fr
o
m

 
la

k
e
 

fa
c
il
it

ie
s,

 
p
ro

se
c
u
ti

o
n
 o

f 
v
io

la
to

rs
 i
n
 a

c
c
o
rd

a
n
c
e
 w

it
h
 t

h
e
 c

iv
il
 a

n
d
 c

ri
m

in
a
l 

la
w

s 
o
f 

th
e
 S

ta
te

 o
f 

C
a
li
fo
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Staff Report April 8, 2020 
 DATE: 4/3/2020 

 TO: PRPD Board of Directors (BOD) 

 FROM Dan Efseaff, District Manager 

 SUBJECT: LAFCO Service Extension Request 
Paradise Lake 

Report in Brief: 
The Paradise Recreation and Park District (District) is developing new programs for Paradise Lake.  In addition, if the 
District approves the lease agreement with Paradise Irrigation District to assume operations at the Paradise Lake, the 
District will manage property and operate programs that is currently outside of the District.  Because this facility is out 
of the District’s current jurisdictional boundaries, the District is seeking approval from the Butte Local Agency 
Formation Commission for an extraterritorial service extension and potential inclusion in the District for future 
boundary changes. 

Recommendation:  Authorize the Board Chairperson to sign the letter to LAFCO requesting an Extraterritorial 
Service Extension for Paradise Lake operations.

Attachment: Request to LAFCO for extraterritorial service extension

O:\BOD\BOD_Meetings\2019\19.0212\BOD.Staff.Report.LAFCO.docx 
4/3/2020 
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Paradise Recreation & Park District 
 
 
 
6626 Skyway Phone: 530-872-6393 
Paradise, CA 95969  Fax: 530-872-8619 
Email: info@ParadisePRPD.com Website: www.ParadisePRPD.com 
 

 
 
 
April 3, 2020 
 
Butte Local Agency Formation Commission 
1453 Downer Street 
Oroville, CA  
 
Attention :  Steve Lucas, Executive Director 
 
Dear Mr Lucas, 
 
Please accept this letter as a request for an extraterritorial service extension allowing the Paradise 
Recreation and Park District to conduct lake operations and District programming beyond its 
jurisdictional boundaries; specifically at Paradise Lake owned by Paradise Irrigation District. 
 
The affects of the Camp Fire has created an undue hardship on Paradise Irrigation District as they 
continue to work to provide potable water to their consumers.  Paradise Irrigation District and 
Paradise Recreation and Park District have agreed to allow the Recreation District to assume lake 
operations and it is the District’s desire to expand our programming at this facility.   
 
At the April 8, 2020 regularly scheduled Paradise Recreation and Park District Board of Directors 
meeting, the Board took action to approve this request and authorized the Board Chairperson to 
sign this letter on behalf of the District. 
 
Respectfully submitted, 
 
 
 
Al McGreehan 
Board Chairperson 
 
/cc 
Attachments:  Paradise Irrigation District Lake Operations Agreement 
 
 
 
O:\Outreach\Organizations\LAFCO\EXTRATERRITORIAL SERVICE EXTENSION 2020\Service Extension 
Request_Paradise Lake_2020.docx 

58

mailto:info@ParadisePRPD.com
http://www.paradiseprpd.com/


 
 
 
 
 
      
 
TO:  Butte County Special Districts 
  Butte County Special District Association  
 
FROM:  Jill Broderson, Management Analyst 
 
SUBJECT: Nomination Results for Special District Alternate "Enterprise or Non-Enterprise" 

Member 
 
DATE:  March 11, 2020 
 
 
Nominations Requested 
 
On January 9, 2020, the Butte Local Agency Formation Commission called for nominations for: 
 
 One (1) Special District Alternate "Enterprise or Non-Enterprise" Member.    
 
The seat was most recently held by Al McGreehan from the Paradise Recreation and Park 
District.  In September 2019, Mr. McGreehan was elected to the Special District Regular “Non-
Enterprise” seat on the Commission; therefore, the Alternate seat is vacant mid-term with a 
remaining term to expire in May 31, 2021. 
 
Nominations Received 
 
The nomination period closed on Tuesday, March 10, 2020.  The following two nominations 
were received: 
 
 Larry Bradley, Director, Durham Recreation & Park District (“Non-Enterprise”). 
 
 Tom Lando, Director, Chico Area Recreation & Park District ("Non-Enterprise"). 
 
 Aimee Raymond, Director, Rock Creek Reclamation District ("Non-Enterprise"). 

 
Therefore, the Butte Local Agency Formation Commission is conducting an election for: 
 
 One (1) Special District Alternate "Enterprise or Non-Enterprise" Member; and  
 
The remaining term for the vacated seat will May 31, 2021. 
 
 
 
 
 
 
 
 

PLEASE NOTE:   
 
1.  The nominee with the highest total number of votes will be deemed the Alternate 

"Enterprise or Non-Enterprise" Member.   
 
2.  Should the elected nominee decline the position or be unable to serve, the 

nominee with the next highest vote count will advance to the seat. 
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Butte County Special Districts 
Butte County Special District Association 
March 11, 2020 
Page 2 
 
 
Instructions: 
 
1. Votes shall be made by official action of the Districts’ Board of Directors.  
 
2.   Ballots shall be certified by the signature of the Chair, or an alternate District Board 
 Member chosen by the Districts’ Board for the purpose of signing the attached ballot 
 AND counter-signed by the Districts’ General Manager/Secretary of Board.  
 
3. Ballots shall be returned no later than 4:00 p.m. on Thursday, April 30, 2020. Ballots 
 postmarked after the closing date will not be accepted. 
 
4. Districts may submit their ballots one of the following ways: 
 

Hand Delivered  Electronic Mail Certified Mail 
Stephen Lucas 
Executive Officer 
Butte LAFCO 
1453 Downer Street, Suite C 
Oroville, CA 95965 

slucas@buttecounty.net Stephen Lucas 
Executive Officer 
Butte LAFCO 
1453 Downer Street, Suite C 
Oroville, CA 95965 

 
5. District ballots returned by electronic mail shall be scanned copies of the original signed 
 certified ballot.   
 
6. If you do not have a District Board meeting scheduled within this time frame, a special 
 meeting shall be scheduled in order to submit a valid ballot. 
 
In order for the election to be valid, a quorum (21) of districts must complete and return 
their ballots.  Otherwise, the process will repeat until such time we receive ballots from a 
majority of the districts.  This is an important ballot, as your Special District LAFCO 
Commissioner will be making decisions on budget issues, policies and projects that may have a 
direct impact on your district.  Please participate in this election and submit your vote. 
 
Should you have any questions, please feel free to contact Jill Broderson, Management Analyst 
at your convenience. 
 
Attachment 
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BUTTE LOCAL AGENCY FORMATION COMMISSION 
1453 Downer Street, Suite C 

Oroville, CA 95965 – (530) 538-7784 

2020 ELECTION BALLOT

Special District 
Alternate "Enterprise or Non-Enterprise" Member 

There are three (3) nominations for the Special District Alternate "Enterprise or Non-Enterprise" Member 
position.  Please vote for one (1) nominee by marking the corresponding box.  You may also vote for a write-in 
candidate. 

□ Larry Bradley – Durham Recreation & Park District

□ Tom Lando – Chico Area Recreation & Park District

□ Aimee Raymond – Rock Creek Reclamation District

□ ______________  _______________
  (Write in Candidate)     (Name of District) 

PLEASE NOTE: 

1. The nominee with the highest total number of votes will be deemed the
Alternate "Enterprise or Non-Enterprise" Member.

2. Should the elected nominee decline the position or be unable to serve, the
nominee with the next highest vote count will advance to the seat.

Certification of Ballot 

______________________________________    _______________________________________ 
District Board Chair or Designee       District Manager/Secretary of the Board 

  ______________________________________  ______________________________________  
District     Date    

Paradise Recreation and Park District
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RESOLUTION #20-04-1-478 
 

RESOLUTION OF THE PARADISE RECREATION AND PARK DISTRICT BOARD 
OF DIRECTORS NOMINATING AL MCGREEHAN AS A CANDIDATE TO SERVE AS 

THE CHIEF FINANCIAL OFFICER OF THE CALIFORNIA ASSOCIATION OF 
RECREATION AND PARK DISTRICTS [CARPD]  

BOARD OF DIRECTORS 
 

 
 WHEREAS, the Paradise Recreation and Park District Board of Directors would like to 

nominate Al McGreehan as a candidate to serve as the Chief Financial Officer of the Board of Directors 

of the California Association of Recreation and Park Districts [CARPD]; and 

 WHEREAS, if selected, understand that the term of office is two years and that there will be 

approximately six meetings per year; and 

 WHEREAS, understand that CARPD will cover cost related travel, lodging and meals related to 

CARPD meetings; and 

 WHEREAS, the Paradise Recreation and Park District Board of Directors desires that Al 

McGreehan be approved as a representative of the Paradise Recreation and Park District on the CARPD 

Board of Directors and to serve as such as part of his capacity as an employee of the Paradise Recreation 

and Park District under the scope of his required duties. 

 NOW, THEREFORE BE IT RESOLVED that the Board of Directors of the Paradise 

Recreation and Park District nominate Al McGreehan as a candidate to serve as the Chief Financial 

Officer of the Board of Directors of the California Association of Recreation and Park Districts 

[CARPD], and that the term of office is two years and that there is approximately six meetings per year, 

and that CARPD will cover the cost for travel, lodging and meals relating to CARPD meetings. 

 FURTHERMORE BE IT RESOLVED, that the Paradise Recreation and Park District Board of 

Directors desires that Al McGreehan is hereby approved as a representative of the Paradise Recreation 

and Park District on the California Association of Recreation and Park Districts [CARPD] Board of 

Directors and to serve as such as part of his capacity as an employee of the Paradise Recreation and Park 

District under the scope of his required duties. 
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PRPD Board of Directors 
Resolution #20-04-1-478 
Page -2- 
 

 

  

PASSED AND ADOPTED by the Paradise Recreation and Park District Board of Directors on the 8th day 

of April 2020 by the following vote: 

 

 

AYES:_____  NOES:_____  ABSTAIN:_____ ABSENT:_____ 
 
 
 
 
 
_______________________________   _______________________________ 
Robert Anderson, Vice Chairperson   Julie Van Roekel, Secretary 
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Staff Report       April 8, 2020  

 

DATE: 4/1/2020 

TO: Board of Directors 

FROM:  Kristi Sweeney, Assistant District Manager 
Dan Efseaff, District Manager 

SUBJECT: FEMA Community Disaster Loan Program 

Summary 
Starting in fall 2019, Staff have explored the Community Disaster Loan (CDL) program with the Federal Emergency 
Management Agency (FEMA).  The program provides low-interest five-year operating loans to qualifying local 
government agencies within declared disaster zones.  During the term of the loan, the FEMA CDL Program Manager 
conducts reviews and evaluates whether the agency may qualify for loan forgiveness or repayment.  While currently, 
the State of California is providing a tax revenue backfill this will expire in 2022.  In addition, program income for the 
District has dramatically fallen without any reimbursement.  Loan funds will allow the District to maintain capacity while 
these programs are restarted.  
 

Recommendation: 1) Authorize the District Manager to enter into the FEMA Community Disaster Loan program, 
and 2) approve Resolution (#20-04-2-479) collateral agreement to ensure the District’s ability to provide continuity 
of service and operations thereby ensuring financial recovery of the District.   

1. Background  
 
The Community Disaster Loan (CDL) is a program under FEMA that provides financial assistance to local government 
agencies located in Presidentially declared disaster zones.  Agencies must demonstrate a substantial revenue loss 
due to the disaster and then qualify for extremely low interest loans for a five-year term.  Information about the program 
is provided (Attachments A, B, and C).  
 
The loans must be used to finance operations only and cannot be used for non-Federal cost share, nor capital 
improvement projects.  The loans are drawn as needed for 3-month increments, similar to a line of credit.  If authorized 
and approved, the FEMA CDL Program Manager would conduct an annual review of an agency’s audited financial 
statements to ensure CDL funds are used in accordance with program guidelines and to assess the ability to repay the 
loan at the end of the 5-year term.  If an agency demonstrates a cumulative 3‐year operating deficit following the 
disaster and associates the deficit with a disaster-related loss in revenue or unreimbursed related expenditures; part 
or all of the loan may be forgiven.    
 
In Fall 2019 staff identified options available to the District to maintain continuity of operations once the State backfill 
of lost property tax revenues ended in FY 2022.  On October 31, 2019 staff had an intake interview with a FEMA CDL 
Program Manager via teleconference to discuss details of the FEMA Community Disaster Loan (CDL) program.  
FEMA’s CDL program helps to bridge funding gaps after a substantial revenue loss due to disaster, which enables 
local governments to continue providing municipal services to their communities.  The District decided to explore the 
CDL program further after participating in the intake interview on October 31 and was assigned a program analyst.  
The analyst guided staff through a “Qualifications Analysis” project, which included: 

• Historical data review (3 FY pre-disaster) to project trend forward (3 FY post-disaster)  
• Identify disaster related effects to revenues  
• Forecast post-disaster revenues  
• Compare forecast with trend     

 
During the loan exploration process, the FEMA CDL Analyst determined the District could apply for up to $521,589 in 
Community Disaster Loan funds, which is limited by the CDL Regulations’ maximum cap of 25% of the District’s Annual 
Expenditure Budget for the year of the disaster (FY 2019).  In review of the materials, the CDL analyst concluded that, 
 

”Due to disaster-related revenue losses, Paradise Recreation & Park District appears eligible for a $521,589 
Community Disaster Loan. The amount of loan is based on the lesser of their projected revenue losses 
(and UDRE, if applicable) in the fiscal year of the disaster (FY 2019) and three subsequent years (FY 2020-
FY 2022) or 25% of their adopted operating budget in the fiscal year of the disaster, up to $5 million. For 
this analysis, the loan amount will be limited to the CDL Regulations’ maximum cap of 25% of the district’s 
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Annual Expenditure Budget in the year of the disaster (FY 2019), even though projected revenue losses 
for the fiscal year of the disaster and the following three full fiscal years is higher than this amount. 

If the Board authorizes the District Manager to proceed with the formal application phase of the FEMA CDL program 
implementation process, the PRPD Board of Directors must consent to approve a collateral agreement.  Acceptable 
collateral for FEMA is future revenues fewer prior commitments. 

2. Fiscal Impact
Currently, borrowing rates are at historic lows.  Though the actual interest rate will be determined once the District is
officially authorized to borrow funds through the FEMA CDL program (approximately a 2-month process post Board
approval), current rates this month range between 0.49%-0.88%.  This may allow the District to utilize funds for
maintaining operations or to reserve District funds for future expenditures.  By way of comparison, funds currently in
reserve at District’s 5-Star Bank account earns interest at a rate of about 1.5%.

CDL loans are 5-year term loans but can be extended by an additional 5-year term if approved by FEMA.  Interest
begins to accrue if/when funding is drawn.  Since the loan is a line of credit, the loan will not begin to accrue interest if
the District does not request a disbursement from the credit line.  Any payments apply to interest first, then principal.

If the District is able to demonstrate that it had a cumulative 3‐year operating break-even or profit following the disaster
then loan payments will be due upon maturity of the loan (year 5 of the life of the loan).  If the District demonstrates a
3-year operating loss as a result of the disaster (FY 19, 20 and 21) then the loan will be canceled in part or entirely
forgiven, depending on the size of the deficit as compared to the size of the loan disbursed to the District.

The obligations appear to present a low-risk opportunity.  The 5-year term will help cushion lost revenues.  CDL funds 
could help to ensure financial solvency, continuity of service, and develop new revenue options. 

If the recovery of tax and program revenue proceeds slowly over the next three years (and with the specter of financial 
challenges associated with the COVID-19 pandemic) any of the line of credit used may be partially or completely 
forgiven within 3-years of the Disaster.   

If the recovery proceeds quickly or the District cuts costs, the District will be in a solid position to fully repay the loan 
and interest in year 5. 

3. Discussion
Historically the District has been risk-adverse to debt, instead using an equity-only based financial strategy.  Revenue
growth provided a sustainable financial model, allowing the District to maintain parks, programs and facilities at the
pace of growth and housing value of the community and allowing for limited growth through grant funding when
available.  The risk of using a pay as you go model now, however (revenue and grant funding-only) would limit the
development of new revenue streams that may support the District’s long-term financial solvency.

Careful use of debt financing through the FEMA CDL program will provide funds for operating capital, development of
new programs, and potentially reserving funds (in interest bearing accounts) for future expenditures.  This allows the
District a low-risk, extremely low-cost approach to develop new programs that may provide more diversified income in
the long-run.

Attachments: 

A. Resolution #20-04-2-479
B. What is Community Disaster Loan_FactSheet.pdf.
C. Community Disaster Loan Implementation Process_FINAL.PDF
D. Community Disaster Loan Cancellation Fact Sheet.pdf

C:\Users\dan\Documents\Dan\Admin\BOD_Report(full)_template_17_0731.docx 
4/3/2020 
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RESOLUTION #20-04-2-479 

RESOLUTION OF THE BOARD OF DIRECTORS OF THE PARADISE RECREATION AND 
PARK DISTRICT (1) AUTHORIZING DISTRICT MANAGER TO ENTER INTO FEMA 

COMMUNITY DISASTER LOAN PROGRAM; AND (2) APPROVE COLLATERAL 
AGREEMENT  

WHEREAS, Paradise Recreation and Park District (PRPD, District) has been 
preliminarily approved to participate in the FEMA Community Disaster Loan program; and  

WHEREAS, the Board of Directors of the Paradise Recreation and Park District would 
like to ensure continuity of District operations to ensure long-term financial recovery of the 
District post Camp Fire. 

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of 
the Paradise Recreation and Park District (1) authorize the District Manager to enter into 
the FEMA Community Disaster Loan program; and (2) approve collateral agreement to 
ensure the District’s ability to provide continuity of service and operations thereby ensuring 
financial recovery of the District.  

PASSED AND ADOPTED by the Board of Directors of the Paradise Recreation and 
Park District on the 8th day of April 2020 by the following vote:  

AYES: NOES: ABSTAIN: ABSENT: 

______________________ ______________________________ 
Al McGreehan, Chairperson Julie Van Roekel, Secretary 
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“FEMA’s mission is helping people before, during, and after disasters.” 

What is the Community Disaster Loan (CDL) Program? 

The CDL Program provides operational funding to help local governments that have 
incurred a significant loss in revenue, due to a major disaster, that has or will 
adversely affect their ability to provide essential municipal services.

The Stafford Act authorizes FEMA to provide direct loans to 
local governments who have suffered a substantial loss, as a 
result of a major presidentially declared disaster, and can 
demonstrate a need for Federal financial assistance in order to 
perform its governmental functions. 44 CFR §206.361(a). 

To qualify for a CDL the Applicant / local 
government must: 
• Be located in the presidentially declared disaster area, and

the disaster must have adversely affected the level of
essential municipal services previously provided.
44 CFR §206.363(b)(2)

• Be able to show a substantial loss (greater than 5%) of tax
and other revenues for the current or succeeding year as a
result of a major disaster. 44 CFR §206.363(b)(2)

• Not be in arrears with respect to any payments due on
previous loans

• Ensure State law doesn’t prohibit local governments from
incurring indebtedness resulting from a federal loan.
44 CFR §206.363(a)(1)

FEMA will help guide CDL Applicants by: 
• Explaining the requirements and provide technical

assistance to expedite the application and approval
process.

• Performing financial qualification analysis to determine
how much the Applicant can qualify for (up to $5M)

• Helping the local government meet all applicable
deadlines

Apply for a CDL: 
• To initiate the process, the Governor’s Authorized

Representative shall request activation of CDL Program
for the specific disaster(s).  Please contact the CDL
Program Manager, Martha Castro, at
Martha.Castro@fema.dhs.gov.

Frequently Asked Questions 
What can the CDL funds be used for? 
- Funds must be used to carry on existing essential

municipal services or to expand such essential
functions to meet disaster-related needs. 44CFR
§206.361(f).

How long is a local community eligible for a CDL? 
- The deadline to apply for a CDL is determined

from the end of the incident period through the
end of the following fiscal year (FY).

What’s the limit on the dollar amount of a CDL? 
- Loan amounts cannot exceed:

o the cumulative est. revenue loss for the FY of
the disaster and the subsequent three FYs; or

o 25% of the approved operating budget
expenditures of the local government for the
FY in which the disaster occurred; or

o the $5,000,000 loan cap

- If the estimated revenue loss for the FY of the
disaster is at least 75% of the local government’s
operating budget for that FY, the loan may be
50%of the local government’s operating budget for
the FY of the disaster but shall not exceed $5
million.

What is the term of the loan? 
- The term of the loan is five years, and can be

extended to ten years, with an Applicant selected
payment schedule. 44 CFR §206.361(e)

- The interest rate for the five-year maturities are
determined by the Secretary of the Treasury on
the date the promissory note is executed by
FEMA, adjusted to the nearest 1/8th percent. 44
CFR §206.361(c).

Attachment 8.3b
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The Community Disaster Loan (CDL) Implementation Process 

The CDL Implementation Process occurs in three distinct phases: 
1) Application 2) Maintenance 3) Cancellation

FEMA’s CDL Program Team will help guide potential applicant bridge the funding gap in order for 
those local governments to continue providing municipal services after a substantial revenue loss 
due to disaster.  

1. Application
• To initiate the process, the Governor’s Authorized Representative (GAR) shall request activation of the CDL Program for the

specific disaster(s).

• Once the FEMA CDL Program is activated the CDL Team performs outreach by visiting the potential Applicants, informing
them of the federal requirements and documentation needed for qualification for a CDL.

Intake Meeting 
• At this meeting the FEMA CDL Team sits down one-on-one with the potential Applicant to answer any initial questions and

explain the required documentation required to perform the qualifications analysis.
• Required Financial Documentation to determine CDL qualification include:

o Operating budget for FY of disaster and/or the following FY
o Pertinent statutes, ordinances, or regulations prescribing the local governmental budgeting, accounting, and financial

reporting systems (including descriptions of each fund)
o Official financial statements for three FYs prior to the FY of the disaster and the most recent interim financial statement
o Post disaster projected revenues for the year of the disaster and the three FYs post-disaster, with narrative of assumptions
o Description of revenue sources that are part of the core operating business of the government
o Tax assessment info including assessment dates and the dates payments are due

Qualifications Analysis 
• FEMA Analysts will review all financial documentation to determine if the potential Applicant experienced a substantial loss

o Local governments must show a substantial loss (greater than 5%) of tax and other revenues for the current or succeeding
year as a result of a major disaster. 44 CFR §206.363(b)(2)

o Loan amounts (Stafford Act Section 417(b)) shall not exceed $5,000,000 and are based on:
▪ the cumulative estimated revenue loss for the fiscal year of the disaster and the subsequent three fiscal years; or
▪ 25% of the approved operating budget expenditures of the local government for the fiscal year in which the disaster

occurred; or
o If the estimated revenue loss for the fiscal year of the disaster is at least 75% of the local government’s operating budget

for that fiscal year, the loan may be 50% of the local government’s operating budget for the fiscal year of the disaster, up
to $5,000,000.

o Capital outlays and debt service (interest and principal) for capital items will be excluded in the calculation of the
applicant’s operating budget. 44 CFR §206.364(b)(2)

• If the Applicant is qualified and obtains consent from their governing body the Analyst sends the Applicant the formal
application documentation

Formal Documentation/Application 

• Once the application is fully compliant, approved, and signed, FEMA will execute a promissory note to the applicant co-
signed by the state. If the state cannot legally co-sign the note, the local government must pledge collateral security. Funds will
be dispersed in accordance with the terms of the note. 44 CFR §206.364(d)(2)
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“FEMA’s mission is to support our citizens and first responders to ensure that as a nation we work together to build, 
sustain, and improve our capability to prepare for, protect against, respond to, recover from, and mitigate all hazards.” 

 

2. Maintenance 
• In accordance with Federal Regulation to perform maintenance on the loan, the CDL Team will request the Applicant to 

provide audited financial statements at year two and three of the loan, and for every disbursement request thereafter. This 
information allows the CDL Analysts to ensure that the Applicants are still in need of the requested funds and have the proper 
accounting records to account for loan funds received. 44 CFR §206.365 

3. Cancellation 
• If an applicant can demonstrate that it had a cumulative 3‐year operating deficit following the disaster and associate that deficit 

with a disaster related loss in revenue or unreimbursed disaster related expenditures (UDRE), the Stafford Act (44 CFR 
§206.366(a) through 366(d)) authorizes FEMA to cancel part or all of a CDL  

• If the deficit exceeds the loan amount, the applicant can potentially qualify to have the entire loan cancelled. If the deficit is 
less than the loan amount, the applicant can potentially qualify to have the loan partially cancelled up to the deficit amount. 
o Capital outlays, debt service (interest and principal), and loan proceeds will be excluded in the cancellation analysis. 

• Governments that do not qualify for cancellation must repay the loan according to terms set forth in the promissory note. 

• The term of the loan can be extended to a total of ten years, with the applicant selecting the payment schedule. Interest on the 
loan will continue to accrue until the loan is fully repaid. 

• FEMA will execute the cancellation request form to officially cancel any qualifying loan principal and associated interest. 

• FEMA will provide technical assistance to expedite the analysis and cancellation process.  

• Local governments may appeal FEMA’s cancellation decision within 60 days of the determination to the Associate Director 
for the Disaster Assistance Directorate. 

• To initiate the process, the local government should contact the GAR and request an evaluation for loan cancellation. 
 
For additional information please contact the CDL Program Manager, Martha Castro, at Martha.Castro@fema.dhs.gov.   
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Community Disaster Loan (CDL) Cancellations 

If a borrower can demonstrate that they have a cumulative 3-year operating deficit 
following the disaster and associate that deficit with a disaster-related loss in 
revenue, including unreimbursed disaster-related expenditures (UDRE), they can 
have all or part of the loan cancelled, along with the related interest. 44 CFR §206.366

Qualifying for a CDL: 
• To initiate the process, the borrower must submit a cancellation

request to the Governor’s Authorized Representative (GAR).
• The CDL recipient (borrower) must provide all required

documentation to FEMA.
• There must be a cumulative three-year operating deficit associated to

a disaster-related loss in revenue, including increase in operating
expenditures due to unreimbursed disaster-related expenses.

• FEMA will assist the borrower in submission of the Federal
Application for Loan Cancellation (Form 009-0-15).

Cancellation Analysis 
1. FEMA will analyze the audited financial statements of the borrower

for the three years following the disaster by:
o Comparing operating revenues and operating expenditures for the

three years following the disaster, minus any non-operating
revenues and non-operating expenditures, to produce a three-year
cumulative operating surplus or deficit.

o If a cumulative three-year deficit is calculated comparing actual
operating revenues and actual operating expenditures, a revenue
analysis occurs to perform a second calculation.

2. The revenue analysis helps compare pre-disaster baseline revenues, as
calculated in the original loan application process, against actual
operating revenues from the audited financial statements to determine
if a three-year cumulative revenue loss exists.

FEMA Makes Final Determination 
• If the calculations result in a deficit and a loss, the lesser of the two is

used to either partially or fully cancel the CDL.
• If a cumulative operating surplus exists in the first calculation, no

amount is cancelled.
• Governments that do not qualify for cancellation must repay the loan

according to terms set forth in the promissory note.

• The term of the loan can be extended to a total of ten years, with the
applicant selecting the payment schedule. Interest on the loan will
continue to accrue until the loan is fully repaid.

For additional information please contact the CDL Program Manager, Martha Castro, at Martha.Castro@fema.dhs.gov. 

Required Documentation 
1. For the fiscal year of the disaster and the three

subsequent fiscal years, FEMA needs the
following:
o Copies of the Operating Budgets
o Annual (Audited) Financial Statements
o Actual post-disaster revenue (by revenue

source) for all operating funds
o Property tax information
o List and description of applicable

operating fund transfers and capital
expenditures

2. Descriptions of various funds utilized, such as
the General Fund, Special Revenue Funds of an
operating nature, and Enterprise Funds.

3. Statement by the Applicant’s Authorized
Representative indicating that the Applicant’s
actual revenue loss is due primarily to the
disaster, and not any other significant factors.

4. Insurance reimbursements received related to
the disaster.

5. A list of grants received for each fund, detailed
by year for the five years prior to the disaster,
the year of the disaster, and the three-year
period post-disaster.  The FEMA Public
Assistance grants must be broken down
between Category A, B, and C-G.

6. If needed, actual unreimbursed disaster-
related expenditures (UDRE), including
supporting documentation for such
expenditures.
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